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VISION/MISSION
Vision
A safer, healthier and more prosperous South Africa, where all
people, especially youth, have access to the information, skills and
opportunities they need to contribute to equitable local and national
development.”

Mission
is to address social vulnerabilities and inequalities by providing
support and developmental know-how, through key partnerships, for
initiatives at a community level that quantifiably demonstrate social
impact.”

Statement of Commitment
Khulisa Social Solutions (Khulisa) commits to its stakeholders,
partners and beneficiaries that it adheres to good corporate
governance principles and ensures that it maintains its reputational
capital by always placing those who support it first.
All governance matters are aimed to be King IV compliant with all
staff members adhering to these principles.
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MESSAGE FROM THE CHAIRPERSON

It is a national phenomenon that non-profit organisations in South Africa have
had to revisit their traditional fundraising methods; the generosity of donors
who previously funded activities through grants and donations has been sorely
tested. This has resulted in the funding scenario needing innovative
approaches and adaptations to strategy, in keeping with current trends.
It is widely acknowledged that to be a non-profit leader has never been easy
and, in the turbulence South Africa is currently experiencing, it certainly isn‟t
presently. Over my years as being Chairperson of Khulisa, it has become clear
that leveraging large-scale sustainable change requires much more than just
building effective non-profit organisations.
With the drastic change in government funding policy and the consequent
drastic reduction in income, it has become evident that Khulisa must invest
significantly in creating new partnerships, develop agile leaders, catalyse
social movements and work within larger geographic eco systems.
Whilst the past year has unquestionably been extremely challenging, the
good news is that as we evolve into our 21st year, we are proud to present our
revised business model; one that demonstrates Khulisa is a responsive and
strategically orientated organisation that is able to rapidly react to shifting
environments.
We have come to understand the systems of which we are a part and our role
therein and it is with great pride that we acknowledge the recognition that
Khulisa is truly an organisation that is close to our beneficiaries and has
significant knowledge and wisdom to share.
On behalf of Khulisa‟s Board of Directors, I would like to express our sincere
appreciation to all our donors, large and small, in cash and in kind. We also
acknowledge and thank the team of professional and committed employees
. who have made Khulisa the success it is. These include each and every one of
our staff members, as well as volunteers

DAWN MOKHOBO
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MANAGING DIRECTOR MESSAGE
The period ending 31 March 2018 has indeed been a challenging one for Khulisa.
We have seen our strategic model realised in many concrete terms in the many
arenas where we work. We have identified key service gaps, have conducted
essential research, developed policy and supported widespread implementation
on behalf of others.
The actions of government in reducing contract values, in particular the
Provincial Departments of Social Development, who are quite naturally our
biggest partners, have increasingly devastated Khulisa‟s efforts to deliver
effective programmes. In some areas we have been forced to curtail services and
cease operations in others. It seems quite likely, due to the continued imposition
of, from our viewpoint,unrealistic contractual terms, that we will, in the very near
future, have to withdraw further services.
In recent years, with staff of over 300, 34 offices nationally, relationships with
over 300 CBOs/NPOs and at any given time being operational in around 400
communities, Khulisa has, on average, bettered the lives of close to half a million
people per annum. The organisation‟s systemic interventions combine its
experience of working with the investment of government departments and
private sector stakeholders to address the complex social and economic problems
facing communities in the country.
The pace of change has, however, begun to bite severely in terms of being able to
maintain our national footprint and, indeed, to maintain a national structure. The
necessity for a complete review of our situation became obvious and has resulted
in significant changes in our operations. Where previously Khulisa‟s biggest
investment had been in transforming the lives of children and youth at risk and in
conflict with the law (largely through government funded Diversion
Programmes), our emphasis is now on tackling the causes of social
dysfunctionality through a much broader variety of „shared value‟ community
development approaches. “Shared value is not social responsibility, philanthropy,

or even sustainability, but a new way to achieve economic success. It is not on the
margin of what companies do but at the centre”. (Porter and Kramer 2011)

We have reflected very seriously on the structure and sustainability of Khulisa
and have taken a series of consultations with our Board, with academics, NPO
partners, donors and strategic consultants.This has led to a number of conclusions,
chief amongst them, perhaps, that since we have already been exporting our
programmes to the UK for over ten years and are set to commence delivery in
Australia next year; growth of exporting our knowledge, programmes and
experience is anavenue we should continue to follow. It will be with deep regret
that we will be dividing our efforts to assist those outside our country whilst we
know full well that our assets and resources are desperately needed by our own
people.
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In South Africa, Khulisa will focus much more on developmental projects, where
there tends to be support from both government and non-government sources
but, inevitably our reach in terms of numbers of socially deprived South Africans
will fall dramatically until this change of focus gains momentum.
Against this limitation we know that we will be able to assist the many
organisations in our close and further neighbouring countries crying out for
assistance with social development and willing to co-operate to achieve their
objectives.
In spite of the potential division of effortwe will continue to strive for support to
achieve universal access to social justice for all South Africans; we will continue
to build our efforts in education, access to ICT, human capacity building and job
creation with the help and support of new and existing partners.
Khulisa remains agile and vigilant and accepts that in its 20-year history, the
organisation has been through many phases of development, introspection, and
re-invention. It has been an extremely healthy process, as we believe Khulisa
has evolved organically while remaining receptive and responsive to our
beneficiaries‟ needs and circumstances. Khulisa is relevant and adaptive. We
have stayed true to our Mission Statement, Vision, and commitments to each and
every Funder, public and private.
Periods of change and development do not come without their challenges. Our
ability to adapt on the impact and quality of output is now one of our greatest
assets and will ensure the success of our organisation into the future.
My deep gratitude goes to the incredible staff who have „walked the long haul‟
with us despite the immeasurable challenges that we have encountered over the
past few years. Our appreciation also goes to the multiple partners with whom
we have joined forces in order to sustain our outstanding service delivery.
Finally, to our donors, our work would not have been possible without your
ongoing support.
Yours sincerely,

LESLEY ANN VAN SELM
MANAGING DIRECTOR
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KEY STRATEGIC FOCUS FOR THE NEXT TWO YEARS:


A turnkey project management approach providing a continuum of services to our
clients focusing primarily on the voice of the community, providing us with insights as to
how best institutions and government should intervene, in accordance with local needs,
in the development of grass-root assets and local capacity building



Expansion into a number of African countries namely: Zimbabwe, Uganda, Mozambique
and Kenya within the next two years, through the exportation of Khulisa‟s proven
methodologies for resilience development, social cohesion, access to human rights and
promotion of social justice.


Securing funding for social impact investment


Through our integrated business model sourcing new funding by providing our expertise
to advertising agencies, research companies and development agencies who are in need
of grass-root interventions for research, implementation and development work



Capacitating external organisations to make use of Khulisa‟s standard business model to
ensure enhanced capacity building, not only in South Africa, but in other countries
around the world
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GEOGRAPHIC SPREAD AND NATIONAL REACH

Summary of Direct and Indirect Beneficiaries –
2017/2018 – Total 152,912
PROVINCE

DIRECT

INDIRECT

Mpumalanga

3,625

20,698

NUMBER OF
COMMUNITIES
15

NW Province
Western Cape
KwaZulu Natal
Eastern Cape
Gauteng
Free State
TOTAL

1,228
5,967
1 223
30
5,949
5
18,027

37 237
5,787
37 227
1 405
32,301
30
134,685

108
17
5
1
17
1
164

Khulisa UK
Currently: Greater London (various boroughs), Manchester, Bolton, Preston,
Peterborough, Kent Expanding (2019): Sheffield and Doncaster.
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KHULISA‟S PROGRAMME/SERVICE OFFERINGS – 2018 / 2019
Khulisa has now positioned itself to provide services not just to communities and partners in need but also
other stakeholders who are commissioned to address developmental issues in specific communities. This
includes international and local corporates, academic institutions and high net-worth individuals.
Khulisa‟s key services in designing and implementing social solutions include interventions such as those
listed below. This represents a suite of products, services and tools developed for both corporate and
government funders over two decades. The programmes can be modularised, enabling custom-built
interventions that focus on capacity building in sustainable and measurable agreed formats, designed for
optimum impact.

Wholescale Corporate Services
 Turnkey projects – start to finish –
project scoping, research, knowledge
management, impact assessments
based on any specific brief in any
particular geographic area (a one-stopshop) to manage entire socio-economic
development projects
 Staff volunteer programmes aligned to
community needs

Active citizenship
 Involving a mix of different interventions
including:
o Advocacy
o Governance
o Human Rights
o Democracy
o Coalition building
o Strategic litigation




Offender Rehabilitation &
Reintegration
Restorative justice, mediation,
offender dialogues& other ADR
processes
Crime Prevention - diversion,
rehabilitation, reintegration, substance
abuse

Youth
 Early childhood development
 Life Skills – Daring to Dream
Programme resilience building
 Cross Spectrum of Education
Programmes
o Learnerships and bursaries
o THRIVE! Education enhancement
o Anti-bullying
o Career guidance
 Social Entrepreneurship – for schoolgoing and out of school learners
 Youth diversion programmes–
steering youth away from crime and
towards community development

NPO/SMME Capacitation Services
Capacitation of NGOs, CBOs,
SMMEs
 Mentoring & Development of services
for NPOs and SMMEs
 Corporate governance, financial
management, capacity building,
mentoring and development services
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Community
Ubuntu Clubs - peer education and social
entrepreneurship
Human Capital Development
o Changing Lanes - job readiness
o Silence the Violence - anger & conflict
management
o Shine & One Less Victim - domestic
violence
o Second Chances – substance abuse &
responsible drinking
o Positively Cool- life skills development
o Tug-Of-War - parental skills
development
Interactive story telling experiences
Community volunteer programmes
Targeted poverty alleviation
Crime reduction
Victim empowerment
Enterprise development
Entrepreneurship promotion
Training of community members for
placement in jobs
Community dialogue
Corporate Volunteer programmes

STORY OF THE YEAR
STREETS CAPES WESTERN CAPE

Homeless people are a growing challenge in urban
societies and a problem that will increase if no
imaginative interventions. People in Cape Town are
confronted on a daily basis by an increasing number of
people living on the streets. The lack of effective and
humane solutions evokes strong feelings as the sight often
leaves one not knowing how best to respond.
Streetscapes offers street people caught up in the
criminal justice system, and with chronic and progressive
drug / alcohol addiction, a second chance. By creating work opportunities that are rehabilitative and
reintegrative, it provides this vulnerable population with a real opportunity to rebuild their lives while
reducing crime and grime in the inner city.
It‟s a „hand-up‟, not a handout. Work provides income, routine, structure and dignity allowing participants to
feel and be useful. It also builds cross-class cross-race contacts. These social networks are a proven necessity
for those navigating their lives out of poverty. Over time - and at their own pace - the beneficiaries learn to
replace destructive thinking and behavioural habits with healthier ones: that making better choices leads to
managing one's life better.
Success is measured by improved functioning as our beneficiaries start to reconnect with their own values in
their lives, in their family relationships as well as in society. What we witness is drastically improved mental
states, reduction in the use of substances, starting to look after their own health and, importantly, moving off
the streets. Seeing our clients reconnect with their families and starting to contribute financially to their
children‟s or parents‟ lives makes us proud. Society rejoices when someone who has been a cost to the
taxpayer has now become a taxpayer! The burden of the cost of arrests, court hearings, time in holding cells or
awaiting trial in Pollsmoor Prison as well as a reduced number of emergency room visits at hospitals are all
public savings.
EXPANSION INTO AFRICA
Zimbabwe Story
The relationship between the Miss Albinism Zimbabwe Trust and Khulisa was formed during the latter part
of 2017 when Brenda Mudzimu contacted Lesley Ann van Selm to assist with fundraising for the first ever
beauty pageant for People With Albinism (PWA), in which she would have liked to have included a
performance by PJ Powers. PJ was not available for the event, Lesley Ann, inspired by the vision and passion
of Brenda, assumed the role of mentoring her on both a personal and professional level.
With effect from August 2017 Khulisa has been working to modify its“Dare to Dream”resilience programme,
including storytelling and mentorship, to assist people with albinism, falling under Brenda‟s umbrella, to
claim their human rights and, through our unique narrative process, provide an understanding amongst
communities and society and in general of the realities facing people in this highly de-humanised sector of
society. The project will seek to surface and develop leadership amongst the PWA to manage the attitudinal
change required within communities to achieve societal integration that will not tolerate discriminatory
language and practices against PWA.
The ultimate aim is to secure public acceptance of PWA through an understanding of their condition,
resulting in the reduction of stigmatisation and the promotion of equal rights, with a specific emphasis on
economic inclusion.
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KHULISA UK
Over the last 10 years, Khulisa UK has supported over 3,000 people to break the cycle of crime and
exclusion. Together with their partners, they have generated a robust evidence-base that proves that by
placing well-being at the heart of education and rehabilitation, they can empower young people to break
this cycle; supporting them to fulfil their true potential. They deliver their interventions in schools, prisons,
and communities, equipping young people with the self-confidence and social and emotional skills they
need to stop offending. Khulisa ensures they reach the most vulnerable people by intervening at all key
stages of the criminal justice cycle including prevention, rehabilitation and reintegration.
Their new three-year strategy (2017-20) will see Khulisa UK expanding their prevention work in schools
and deepening their evidence base. They will focus on:





Building capacity in schools, to ensure that students are re-educated, both behaviourally and
academically
Building capacity in prisons and community settings to ensure rehabilitation starts with a focus on
emotional well-being and emotional resilience
Building a robust evidence-base that proves that emotional wellbeing is crucial to reducing and
preventing re-offending
Strengthening their public profile and partnership strategy in order to more strongly influence national
policy and practice

KhulisaUK started delivering programmes in 2009 and has steadily increased the scale and depth of impact
and policy-making influence. As well as supporting over 3,000 people, they have received a number of
awards, and produced a range of publications.
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KHULISA‟S 20TH ANNIVERSARY CELEBRATION – 31st OCTOBER 2017
THEME: WE ALL HAVE A STORY TO TELL – WALK IN OUR SHOES
Maslow Hotel, Sandton
(With grateful thanks for sponsorship to PJ Powers and Sun International).
Morning and afternoon events were held hosting a total of approximately 140 Khulisa supporters.
The primary objective of this celebration was to demonstrate, how, provided with alternatives in life, young
people at risk, in conflict with the law or victims of circumstance can embrace change and take responsibility
for their future.
The 2-hour event comprised an overview by Lesley Ann van Selm and testimonies presented by eight
Khulisa graduates, as well as a motivational talk by strategist Ian Mann and EQ guru Stephanie Vermeulen.
The highlight was a storytelling drama by the Kliptown Drama Group who performed alongside PJ Powers as
she sang for the first time in public her latest song Walk in My Shoes which was inspired by the beneficiaries
of Khulisa with whom she had engaged with over the past two years.
The events were concluded by testimonies from “graduates” of Khulisa dating back two decades,several of
which who were at that time juvenile offenders incarcerated at Leeuwkop Prison.
Kliptown Interactive Drama Performance
What is life like in Kliptown? What do we know about this
township, the oldest and most historically significant in
Soweto? This is where our Freedom Charter was adopted.
Kliptown, and its people, now stand forgotten and neglected.
Through song and dance the storytelling production,which
has subsequently been performed to over 2,000 people is a
tribute to the resilience of the indomitable human spirit.
The production is an outcome of Khulisa‟s Resilience
Development Programme, Dare to Dream,(DTD) which
focuses on positive adjustment to adversity. Resilience is the
ability to transcend hardship and to navigate the way to the psychological, social, cultural, and physical
resources that sustain well-being and the capacity of people individually and collectively, to negotiate for
these resources to be provided and experienced in culturally meaningful ways.
PJ Powers
Over the past two years PJ Powers has dedicated a large portion of her time and a percentage of her income
to Khulisa. During this time she has visited 13 different Khulisa projects and travelled to London on two
occasions to promote the Khulisa Global Mentorship Movement.
PJ is a musical artist with 12 gold discs, four platinum and a gold CD. She is passionate about social justice
which she promotes through her lyrics supporting human rights, public participation and social cohesion.
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Some of our Graduates‟ Stories
RICHARD NGOMO
At the age of 17 Richard was sentenced to 18 years for a crime he
is too ashamed to confess. He met Khulisa shortly after his
incarceration at Johannesburg Maximum Security Prison for
juveniles and was selected to be one of 25 participants in what is
believed to be a first ever in-prison peer drug education
programme to be run in South Africa. At a later stage
HIV/AIDS education was introduced into the training course.
Today Richard is the Provincial Stakeholder Engagement
Officer for Khulisa in the Mpumalanga Province.

BHEKI TSHABALALA
At the age of 11 he was placed in a foster home during which time
he was brutally raped and subsequently tried to commit suicide.
At the age of 21 he joined Khulisa‟s Make It Better (MIB) Youth
Leadership Programme. The objective of the programme was to
provide community leaders with skills relevant to the needs of
their communities in order to work with school-going children,
youth at risk and those in conflict with the law. He was awarded
as the top achiever.
Bheki was selected to roll-out Khulisa‟s national HIV/AIDS
programmes. During the master training programme whilst being
taught about the symptoms of HIV/AIDS he was tested positive
and has since gone onto antiretroviral therapy.
Today he is an Advisor to Bakubung Tribal office which has a youth, HIV and wellness unit. He has
registered an NPO called Voice for Boys that donated scientific calculators to disadvantaged matriculants
as well as sanitary products for female learners.

OLINDA MARTENS/NANETTE MINNAAR
Nanette and Olinda met in 2014 when Khulisa facilitated the
Shine Teen Programme in Olinda‟s school to address serious
bullying amongst the learners. Over the years Nanette has
mentored Olinda through overcoming substance abuse addiction,
victimisation, and the death of her father and has assisted her in
accepting and loving herself as the beautiful, resilient woman she
is. Today Olinda is a successful accountant and mother of a 2-year
old son.
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SAMUKELISIWE MAHLINZA/LINDA ZWANE
After passing matric Samukelisiwe had no perspective for the future, struggling for an opportunity to come
along. She was subsequently interviewed to become part of a 21st Century Skills Gap Year programme that
would provide 120 girls from her community with an opportunity to participate in a development
programme. Today she is qualified in farming after having graduated from Buhle Academy with 26 other
girls. They have formed four co-ops. Linda Zwane, a local farmer, is their mentor, doing everything he can to
help them succeed.

PRECIOUS MAWENYA/ZAIN HALLE
Zain has been working in rural areas for the last 10 years with
Khulisa, his passion for community development over the years
eventually led him to Luphisi in Mpumalanga where he has
been working on multiple agricultural projects impacting on
the lives of over 500 community members through sustainable
livelihoods.
The Luphisi co-ordinator, Precious Mawenya joined Khulisa in
2013 as a trainee in vegetable growing. She currently coordinates the Khulisa Global Mentorship Movement in the
area linking 13 mentees to global mentors employed by
Maitland who reside throughout Europe.

14

BOARD MEMBERS
Each Board Member is fully au fait with all Khulisa‟s projects, current and planned, and is able to speak
knowledgeably about the organisation – its scope, its reach, its potential and each contributes positively to
the advancement of our country and its communities.
Khulisa‟s current board is made up as follows:

Dawn Mokhobo (Chairperson)is one of South Africa‟s leading business-women,
with a successful and pioneering career spanning the public, private and
parastatal sectors.

Lesley Ann van Selm (Managing Director) –started her own marketing company at
the age of 24, focusing on the upliftment of marginalised communities.
The genesis of Khulisa spear headed by Lesley Ann dates back to 1997 when she
launched a storytelling programme amongst juvenile offenders utilising African
stories to promote a sense of cultural pride.

Phephile Simelane-Modiselle (Deputy Chairperson) – Over the past 10 years she has
been working with senior leaders and stakeholders in numerous large corporates to
develop and implement strategic programmes that drive organisational culture.

Donna McCartney – has been with Khulisasince 2008 prior to this she spent 25 years in
the HR sector. Her primary focus is on human resources and corporate governance.

Thulani Madinginye – January 2013 (Masters in Commerce – Applied Economics;
Bachelor of Business Science) "Being part of Khulisa makes me feel like I'm a part of

something much bigger than just my life. I feel like I'm contributing to actual impact
work within South Africa's various communities."
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Robert Peacock – January 2013 (BA Criminology & Psychology; BA Honours
Criminology; BA Masters Criminology; D Phil Criminology) “In our attempts to address and

transcend institutional, structural and interpersonal victimisation, Khulisa provides a
powerful vehicle to advance social justice, focusing in particular on the plight of the most
marginalised and vulnerable in our communities. As a board member I am proud of the
initiatives of Khulisa, seeking to give our world a more humane face.”

Ian Mann is the founder and managing director of Gateways Business Consultants, a
consultancy specialising in leadership and strategy. The firm consults to large and
medium-sized businesses in 14 countries.

Khomi Cimus Makhubele (KC) – an entrepreneurial, bottom-line-focused business
leader with a solid record of accomplishment and hands-on experience and success in
strategic Overall Business, Marketing and Human Capital Development.

Francisca Shonhiwais a highly motivated, results driven
professional, with passion and commitment in developing,
instilling hope and encouraging the disillusioned to attain the highest potential.

Lulama Makhubela – professional career spans more than 35 years of
teaching and practice, consulting and community engagement. She has
served as a member of editorial boards of a number of accredited journals
including the Development Bank of Southern Africa which is one of the
referred journals in development at an international level.

Ilona Roodt (Treasurer) – a Chartered Accountant
with extensive experience in the financial services
and property finance industries. Currently the Chief
Financial Officer at the Trust for Urban Housing Finance Group and
seeking to devote capacity to advisory board membership to help
businesses and high capacity entrepreneurs improve their results.
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Khulisa Funding Snapshot
R 60,000,000
R 50,000,000
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R 40,000,000
R 30,000,000
R 20,000,000
R 10,000,000
R0
REVENUE

2005/2006
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2007/2008

2008/2009

2009/2010

2010/2011

2011/2012

2012/2013

2013/2014

2014/2015

2015/2016

2016/2017

2017/2018

R 9,596,633

R 15,120,57

R 20,080,97

R 25,894,63

R 35,073,54

R 37,726,36

R 39,636,31

R 39,080,29

R 44,747,12

R 46,621,24

R 50,146,99

R 42,949,07

R 30,853,27
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OUR DONORS
ApexHi Charitable Trust
Ascendis
Atlas Crochet Project
Bayer
Blue Label Telecoms
Blue Spec Holdings
Cape Town Central City Improvement
Creative Consulting
David Goldblatt
Department of Social Development:
Gauteng; KwaZulu Natal; Mpumalanga;
NW Province; Western Cape
Dikuno TSA Sechaba Community
Development Trust

First Rand Foundation
Flemish Embassy
Gateways Business Consultants
Imvelo Concession Company
Investec Bank
Khulisa UK / Khulisa Australia
KLA (Kaufmann Levin Associates)
National Mentorship Movement
National Youth Development Agency
PJ Powers
Pure Madi– University of Virginia
RB Hagart Trust
Rotary Annes
Sasol Secunda

Skin Renewal Institute
Software AG
Standard Bank
Taste Holdings
The Cornillie Family (based in Belgium)
The Maitland Group
Thumbzup Innovations
Tsogo Sun
University of Brighton
University of Johannesburg
USAID
WC Ackermans Pick n Pay Foundation

Khulisa would like to thank all of the partners and funders who have contributed financially
and through pro bono services to its success.
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Khulisa Social Solutions
105 Oxford Road
Saxonwold– 2196
Registration No:
VAT No:
PBO No:

Telephone:
Email:
Website:
Facebook:
Instagram:
Twitter:
LinkedIn:

98/001994/08
4150197192
930010654

(011) 788 8237
info@khulisa.org.za
www.khulisa.org.za
facebook.com/Khulisa
instagram.com/khulisasa
twitter.com/KhulisaSA
linkedin.com/company/khulisa-social-solutions
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