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W 
NS Global Services SA (Pty) 
Ltd has built a reputation as an 

industry leader, partnering with leading 
global companies to deliver best-in-class 
Business Process Outsourcing (BPO) 
services. It aims to have a positive impact 
in communities across all its locations, 
which include Cape Town (Century City, 
Bellville, Claremont); Johannesburg, Port 
Elizabeth and Durban.

As part of its CSI strategy, WNS SA has 
invested in the lives of 20 Grade 11 youths 
from Masiphathisane Secondary School 
in Motherwell, Port Elizabeth. These 20 
youth were selected to participate in the 
“Towards Tomorrow Youth Leadership” 
program sponsored by WNS and 
presented by award winning NPO Khulisa 
Social Solutions.

Experiential learning is a major facet 
of the program and in order to graduate, 
the youth were required to put the 
leadership skills they learnt into practice by 
planning and implementing a “give-back/
upliftment project” for their school. 

A WORD FROM 
THE STUDENTS OF 
MASIPHATHISANE 
SECONDARY SCHOOL

  “Our school has really good 
administration, management and 
education standards but unfortunately 
there is not enough money to go around 
for everything that needs to be attended 
to. With school numbers reaching 1850 
learners and being stretched to capacity 
on all fronts, education has had to take 
priority over comfort – something has to 
give and in this case it has been the lack 
of functioning toilets”. 

  “No access to toilets or being confronted 
with toilets that are mostly blocked or 
dirty fails to protect our right to learn   
under conditions that respect, protect 
and promote the human dignity of each 
learner”.

  “Our personal health and safety is also 
at risk, and it is a very uncomfortable 
situation especially for girls. It’s all about 
dignity”.

  “As a group of 20 enthusiastic youths, 
we have decided not to sit on our hands, 
but rather use them to make our goal a 
reality. In keeping to our motto “from 
the youth, for the youth, by the youth”, 
we are confident that together we can 
make this a success”.

Khanyisa Ayabonga Tokota Sizwe

Andiswe Athenkosi Anelisa Layiti

Sinesipho Xolani Noliza Anelisa

Siphesihle Zonela Siya Sanga Diamond

Magopeni Sinovuyo Thuleka Fezile

“ LEADERSHIP 
IS THE ART OF 
GIVING PEOPLE 
A PLATFORM 
FOR SPREADING 
IDEAS THAT 
WORK.” — SETH GODIN

A PROJECT FOR THE 
YOUTH, BY THE YOUTH
WNS backed up their support for the 
youth by partnering with them in the form 
of core volunteers from the Port Elizabeth 
site, offering mentorship and assistance 
to help get the project off the ground. 
This included some starter capital. The 
project however was youth initiated and 
implemented.

HEAVENLY HYGIENIC
The chosen project, Heavenly Hygienic, 
involved upgrading the schools bathrooms 
one at a time. Only 2 of the 18 bathroom 
facilities were functional.

MISSION
WNS Cares Foundation (WCF) is  
a group company of WNS and has  
a mission to serve society and create 
a strong foundation for sustainability 
initiatives and corporate social 
investment by WNS. It aims to 
Educate, Empower and Enrich 
under-privileged children and youth. 
WCF also offers a platform to WNS 
employees and clients to get 
involved through volunteering 
opportunities and thus help make 
valuable contributions to local 
communities. 

WNS SA is linked to WCF and  
subscribes to the same mission  
and vision. 

VISION & AIMS
•  Focus on under-privileged  

children/youth.
•  Educate beyond academic.
•  Empower them to cross  

the bridge of social and  
economic divide.

•  Enrich with real life skills.
•  Encourage employees/clients  

to give back to society.
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IDENTIFIED FOR IMPACT:
More about Motherwell, youth and 
Masiphathisane Secondary School

NELSON MANDELA BAY, the metropole 
on the South Coast of Africa, includes the 
city of Port Elizabeth (in which Motherwell 
is located), Uitenhage and Despatch. The 
population is approximately 1,3 million 
and most of the townships in the area 
have little public and private infrastructure 
with a general shortage of essential basic 
services. Access to adequate nutrition, 
sanitation, health care, housing and 
educational facilities remain a challenge 
for most children growing up in these 
communities. 

MASIPHATHISANE  SECONDARY 
SCHOOL, located in Motherwell is the 
educational home to 1850 learners. 

  VISION
This institution of learning is committed 
to providing opportunities to produce 
individuals who are conversant with the 
demands and needs of the new resurgent 
Africa.

  MISSION STATEMENT
We are committed to change the mind-set 
of educators, parents and learners towards 
the realization of transformation in 
education which is characterized by:

•  The provision of a relevant curriculum;
•  Efficient and equitable service delivery; 
•  Driven by/ evidence of the values of 

accountability, transparency, equity and 
democracy

This will be achieved by fostering 
close relationships with the local 
tertiary institutions, NGOs and business 
communities.

Mrs. Julia Samela

 
CONTEXT FOR THE WNS 
YOUTH-FOCUSED CSI 
STRATEGY AND PROJECT
In 2010 the Minister of Basic Education, 
Mrs. Angie Motshekga, announced a plan 
for schools in South Africa called Action 
Plan to 2014, which would form part of a 
larger vision called Schooling 2025. This 
plan not only tells the public  what the 
government will be doing to make Grades 
R to 12 schooling better, but also explains 
how  the public, corporate sector and 
NGO’s can contribute towards making 
the goals of the Action Plan to 2014 / 
Schooling 2025 a reality. 
Improving learner well-being using schools 
as vehicles for promoting learner access to 
a range of services in areas such as health, 
poverty alleviation, psycho-social support, 
literacy, technology, sport and arts and  
culture is one of the Action Plan to 2014 
/ Schooling 2025 goals that WNS SA has 
focused its Youth4Change CSI strategy on.  

EXECUTIVE OVERVIEW
Objectives achieved:

  20 GRADE 11 YOUTHS ACCREDITED IN 
YOUTH LEADERSHIP PROGRAMME.

 •  Leadership and self-management skills
 •  Self-image, esteem and awareness
 •  Communication and team building skills
 •  Stronger problem solving skills

  20 CORE WNS VOLUNTEERS TRAINED 
IN MENTORSHIP AND PROJECT 
MANAGEMENT SKILLS.

 •  Employees develop key management skills
 •  Team building opportunities
 •  Improved employee morale
 •  Build WNS reputation
 •  Improving name recognition
 •  Improving  quality of life  in areas  

where WNS potentially recruits

  ASSISTED 20 YOUTHS TO IMPLEMENT  
1 DEVELOPMENT PROJECT.

 •  Project management  
and implementation skills

 •  Communication, team  
and problem-solving skills

 •  Paper work skills (minutes;  
budgets; reports etc)

 •  Accountability; responsibility  
and other social skills

 •  Documented progress: monitoring, 
evaluation, achievements

 •  Multiple beneficiaries

  IMPLEMENTED EFFECTIVE MANAGEMENT 
OF ALL RESOURCES AND ACTIVITIES 
USING A MBO (MANAGEMENT BY 
OBJECTIVES) APPROACH.

CORE
VOLUNTEER
HOURS

1 850 +
BENEFICIARIES

“SANITATION IS DIGNITY”
The state of sanitation facilities in 
South African schools is especially dire. 
Most provinces are not meeting their 
infrastructure targets, forcing learners 
to endure horrific conditions at schools. 
Sanitation ranges from open pit toilets to 
flushing toilets. 

However in research and reports done 
by a number of entities in 2014,  including 
Eye Witness news and Equal-Education, 
the majority of flushing toilets were found 
to be either  blocked, broken or filthy, 
making them unusable for large numbers 
of learners. Toilets were overcrowded 
and unable to cope with the numbers of 
learners needing to use them. None of the 
toilets had toilet paper or hand-washing 
facilities. 

Most principals claimed that they had 
on several occasions reported the situation 
to their local education departments, but 
that they had given up due to requests 
‘falling on deaf ears or being pushed from 
pillar to post”, an experience encountered 
by the WNS CSI manager too.

Is linked to low levels 
of teacher morale, poor 
learner performance and 
high drop-out rates;

Diminishes time for 
learning, (e.g.  if learners 
are forced to stand in long 
queues to make use of 
toilet facilities);

Undermines learners’ self-
esteem, their motivation to 
learn and signals that they 
are not cared for; and

Poses a threat to personal 
hygiene and safety and 
may affect a learner’s 
ability to concentrate.

RESEARCH HAS SHOWN THAT POOR SCHOOL INFRASTRUCTURE:FACTS
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PROGRAMME 
RESULTS

Measured youth leadership training outcomes and impacts  
(pre- and post-assessment reports) showcases growth and change.1 PROGRAMME 

RESULTS
Favourable and qualitative feedback on the impact of  
WNS core volunteers mentoring and coaching of youth.2

 “I learned a lot from the 
different personalities that my 

team mates displayed. We 
had to learn to work together  

- it did not just happen”

“They were so 
hands-on when 

we raised money 
for the toilets. 

WNS has always 
been involved!!!”

"I learned about 
myself and 

gained the skills 
of perseverance 
through hardship 
and the fights we 

had as a team”

“They helped us a 
lot, because they 
overly committed 

themselves and gave 
us 100% support"

“I am a better person, 
taking better care of 
myself thanks to the 

project. I am also more 
helpful towards my 
family - that never 
happened before”

“We worked 
as a team 
with them 

and I learned 
that unity is 

strength”

“I loved the 
moments with the 
mentors and the 
work relationship 

we had”

“I have been seen 
as the head of the 
group even though 
we are all leaders”

"WNS helped us a lot 
especially with the organizing 

the fashion show and the 
other fundraising events 

 that we had”

“Self-confidence 
- speaking in front 

of people is not 
a problem any 

longer”

“I learned to respect other 
people and respectfully 

communicate my viewpoints”

“Most fundraising 
events would 
not have been 

possible without 
WNS team”

“WNS helped 
us by always 

showing up and 
being committed 

to help us 
improve our 

school”

“I am 
compassionate 
and put others 
first before my 

needs”

"I communicate 
better with others 
than before and 
I deal with my 

problems without 
just asking advice 

from others”

“They were very 
helpful, not only 
with the project 
but also within 

our personal lives 
outside the project 

and school”

“The project 
helped me to see 
the potential that 
I have and didn’t 

know that  
I possessed”

“My self-esteem is now high and 
I communicate openly and freely 

with my peers and family”

“I believe in myself 
and my value to my 

community”

“The WNS team was patient 
and a great team to work with. 
I really appreciate their effort 
towards helping us with this 

project”

“I’ve learned 
leadership, project 

planning, budgeting 
and presentation 

skills and how to use 
my time properly”

“My best memory has 
been visiting the WNS 
office and working with 

the volunteers”

“They are the ones 
who made us to 

go this far because 
they helped us 

with fundraising”

“I have learned to 
be confident and 
speak in front of  

a large group”

“Sacrificing your 
energy and time for 
others is both hard 

and good at the 
same time”

“They got involved in 
what we were doing. 
They didn’t take the 
project to be theirs. 

Instead they showed 
us how to work 

together and on our 
own”

"They helped me 
understand project 

implementation. 
Because of 

that I now have 
confidence”

 “What I’ve learnt 
is that now I will 

change my career 
path - I want to do 

marketing”

“I like the WNS 
mentors and 
Khulisa. They 

developed me to 
do this project"

“There was a time when I wanted to 
quit but my WNS mentor helped me to 

see the bigger picture in the project”

CORPORATE SOCIAL INVESTMENT   |    SOUTH AFRICA   |   6 
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PROGRAMME 
RESULTS

The importance of teamwork recognised amongst all stakeholders involved.3 PROGRAMME 
RESULTS

The value of the project/benefit to others.4

“Our school will have 
more hygienic toilets 

for all students to use, 
and it will reduce the 

health hazards we 
have been having”

“From now on there 
will be no more 

students that will 
complain about  

the toilets”

“Most things I have 
learned from this project 

was through working 
with other people. We 

as team had some 
disagreement regarding 

the project and work 
standards but we had to 

work through them”

“The school will have 
healthy toilets and the 
skills will help me to do 

extra projects at  
the schools”

“The achievements of an 
organisation are the results  
of the combined effort of 

each individual”

“Teamwork is important 
and we have to respect 

each other”

“This project will teach 
you a lot about people 

and team work. It’s 
not easy to work with 

everyone but it’s worth 
the hard work and 

dedication to get the 
project done. You can’t 

do the work alone”

“It was great to see the teamwork 
between WNS, Masiphathisane 
as well as collective teamwork 

between both parties”

“This project was not easy but it 
could only work if we all worked 

together to make it a success”

“The learners will now 
have clean, better 

smelling toilets and 
now we need to teach 
the other learners to 

keep them clean”

“The toilets are safer 
to use for girls - unlike 
the previous ones that 
caused many girls to 

have infections”
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SUMMARY OF FINDINGS 
FROM KHULISA SOCIAL 
SOLUTIONS

I 
f ever there was a noble and worthy 
cause to get behind, the Heavenly 

Hygienic project wins hands down. The 
tireless efforts of the youth, together with 
their teachers and the WNS and Khulisa 
mentors, has resulted in the completion of 
a project that benefits the many learners of 
the Masiphathisane High School and leaves 
a tangible sense of greatness in the air. 

The 20 youth who embarked on this 
leadership programme and project will 
tell you upfront that they never realized 
how much hard, dirty work and personal 
sacrifice it would involve, taxing all their 
physical and emotional reserves. Having 
the support of mentors and teachers 
when the going got tough and it would 
have been easier to walk away, made all 
the difference. One learner summed it up 
when he said “How can you walk away 
when everyone around you believes in 
what you have set out to achieve. Quitting 
was just not an option”.  

There seemed to be a balance between 
the various challenges, obstacles and 
disappointments that come along with 
project implementation and the awe and 
excitement of first time experiences. The 
most notable first time experiences were 
meeting PJ Powers and having a meal 
at a hotel, hosting the Mr. & Miss. Masi 
Competition that got local TV coverage 
and raising money through the fundraisers. 

Obstacles and disappointments came 
from the fact that not everyone showed 
the same level of commitment or were 
prepared to sacrifice the same amount of 
time and labor to complete the project. 
Cleaning the toilets ranked high on the list 
of challenges. The hardship of the project 
also forced the youth to think about how 

Khulisa Social Solutions, an international non-profit organisation, works with a variety 
of role-players including governments, foundations, NGOs and businesses to maximise 
initiatives and processes that transform fragile and vulnerable communities. Their proven, 
award-winning programmes provide the intellectual, moral and emotional development 
that is absent in the lives of many and result in reinvented individuals becoming part of  
a ‘pay-it-forward’ social enterprise or community development initiative.

the toilets landed up in their current state 
and to brainstorm sustainability plans that 
they could action to help all learners keep 
the toilets in their new condition. 

THE LIVES OF THESE 20 YOUTHS 
HAVE BEEN IRREVOCABLY CHANGED 
AND THE GREATEST CHANGES CAN BE 
FOUND IN THE FOLLOWING LEARNING 
THEMES: 

1 Short term sacrifices yield long term 
results.

The word sacrifice was used often by 
the youth. “I sacrificed both my June 
and September school holidays and my 
weekends to clean and paint toilets”. “I’ve 
spent so much time on this project that 
I’ve sacrificed going out with my friends 
and having a good social time”. “While I 
sacrificed my time others chilled back and 
did not bother to come and help and that 
made me angry”. On the plus side the 
youth were able to see that whilst making 
short term sacrifices in time and energy 
there were some gains. New friendships 
were forged; they were able to stay 

Khulisa Trainers: Shan and Chesly

away from certain vices that comes with 
socializing with friends with too much time 
on their hands and gain valuable skills and 
self-esteem that could not be found just 
chilling around at home. 

2 Opportunities grabbed equal 
expanded horizons.

The youth now understand that 
opportunities and hard work can take you 
places that you never dreamed of. “This 
project changed how I think about my 
future. I want to set goals and plan ahead 
for a career. I may even consider marketing 
and media”. “This experience has made 
be realize that there is a lot out there to 
achieve. I will now think about doing the 
right things with my life both at school and 
in the community”. 

3 Noticed change is real change.
The youth all felt that they have grown 

as a result of being on the programme. 
What really brought the changes home 
was when their parents and teachers 
echoed similar observed changes. “My 
parents like the change in me and say that 
I am more responsible and hard-working 
both at home and school”. “Our teachers 
like that we now apply our newly learnt 
skills to our school work and they can see 
we are committed to doing well”. “My 
mother likes that my behavior is much 
better and that I do my homework now 
without her begging”. “My parents say I no 
longer neglect my responsibilities and now 
my father only has positive things to say 
about me”. 

PROGRAMME 
RESULTS

Influence on WNS core volunteers' professional and personal lives.5

“ SOMETIMES IT FALLS ON A 
GENERATION TO BE GREAT.  
YOU CAN BE THAT  
GREAT GENERATION.  
LET YOUR GREATNESS BLOSSOM.” 
 — NELSON MANDELA

“I liked the engagement 
and unity of my WNS 
colleagues in making 

sure that we bring home 
this project as well as the 
warm helping hands we 
got from the school guys 

and their mates”

“I’ve learnt to communicate with 
everyone at all levels and to interact 

with different individuals on different 
aspects in life”

“I have realised that my capabilities 
are far more than what I have 

always thought”

“It was uplifting to interact with the 
youth and witness how amazed, 

determined and excited they were 
throughout the project”

“When you’ve taken a risk to make a 
change, and can see the difference it’s 
made, you realize what capabilities you 

have locked up inside of you”

“You realize that 
you can make 
a difference in 
youth's life and 
that’s exciting”

9   |    SOUTH AFRICA   |   CORPORATE SOCIAL INVESTMENT
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KEY HIGHLIGHT 1
  FUNDRAISING 
Over R40 000 raised through the 
following fundraising initiatives.

 •  Car washes, food and clothing sales
 •  Mr. and Miss. Masi competition
 •  Entrepreneurs day
 •  Breakfast with PJ Powers

KEY HIGHLIGHT 2
  CONNECTIONS/RELATIONSHIPS 
•  Training experience for both youth and core volunteers.

 •  Team builds / project planning sessions and work days and fundraisers.

KEY HIGHLIGHT 3
  MEDIA COVERAGE 
•  Bay TV

 •  Mango Juice inflight magazine
 • Daily Sun newspaper
 • Our Times newspaper
 • MYPE.co.za
 • Weekend Post

Dear Claresitta, Penny and WNS Team,

Thank you for an inspirational morning, for 
reminding be that I am proudly South African,  
for enabling me to help, in my small way, to make  
the Learners’ dreams of proper ablution facilities 
reach fruition...and, for giving me the chance to  
buy raffle tickets and...WIN the prize!!

I am inspired!!

Kindest regards, 
Michelle Brown

 DATE | 6 September 2016

 VENUE |  Isango Gate Hotel 

23 Bournemouth Street,  

Summerstrand, PE

 TIME | 9:30 for 10:00 – 12:00

 COST | R150.00 pp

 BONUS:  Place your bid in the charity auction for 2 x return flights 

on Mango Airlines to any destination in South Africa.

TICKET SALES:    Contact Megan on 082 511 4117 / MeganLee.Meredith@wns.com or  

Clare on 079 383 0423 / Claresitta.Ramoo@wns.com  or  

Penny on 082 680 1454 / Penny.Petrou@wns.com

Show your support 

for a worthy cause 

by booking your  

seat for this  

intimate event.

May to November 2016  |  ISSUE 4
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PROJECT
STAGES
STAGE 1  
The condition of the bathrooms  
– 48 toilets (12 bathroom facilities)  
identified for clean-up and restoration.
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STAGE 2  
The BIG clean-up.

STAGE 3  
The painting of the bathroom facilities.
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WNS Management Team & Support 
Services

Masiphathisane Secondary School
All the educators at the school, but with 
extra special mention to Mrs. Julia Samela 
and Miss April.

Khulisa Social Solutions
Chesly Cloete
Shahn Huysteen

Masiphathisane Secondary School Youth
Athenkosi Nzanzeka
Magopeni Sanelisiwe
Siyasanga Gwarube
Fezile Stuurman
Andisiwe  Jonga
Layiti Nambita
Sinovuyo Krwaqa
Zembe Noliza
Anelisa Sitho
Tokota Yonela
Anelisa Davids
Diamond Siphokazi
Mnyaka Thuleka
Sinesipho Klaas
Siphesihle Gwadela
Xolani Xaluva
Zonela Lindekuhle
Tsoko Khanyisa
Sizwe Kalashe
Ayabonga Notshulwana  
 
WNS core volunteers
Piwe Sokutu | Bongiwe Kheswa | Sanelisa 
Kala | Neo Basuthu | Buhle Mudau | Juan 
Jonck | Khuliso Lereme | Zoliswa Tembani 
| Claresitta Ramoo | Eliezer Plaatjies | 
Clayton Prince | Samantha Gysman | 
Penny Petrou | Francois Masuabi | Hussein 
Mohamed | Astrid de Beer | Neil Breda | 
Nicholas Mtati | Mariska van Staden

WNS Support Services

Media
Bay TV | Mango Juice inflight magazine | 
Daily Sun | Our Times newspaper | MYPE.
co.za | Weekend Post

WNS PE supporters of the Mr. and Miss. 
Masi Competition and Breakfast with PJ 
Powers

WNS Supporters of youth to attend Breakfast with PJ powers
Andrew Brown | Carla Kolbe | Pieter du Preez | Sofia Alves | Warrick Renney | Tina Kleyn 
| Mahandra Kulkarni | Marc Crawford | Anna Boonzaier | S’lene Popolillo | Gill Howieson | 
Thabo Madiehe | Roland Straub | Leanne Felix | Hussein Mohamed | Astrid de Beer | Candi 
Hermanus | Tasneem Lagerdien | Ncumisa Mandlevu | Penny Petrou | Claresitta Ramoo | 
Judy Robison | Liz Meredith | Johann Kunz | Heidi Wahl

Mango Airlines

PJ Powers

RECOGNITIONS
Project Heavenly Hygienic could not have been accomplished without the help of the following people:

“ NEVER GIVE UP ON A DREAM JUST 
BECAUSE OF THE TIME IT WILL TAKE 
TO ACCOMPLISH IT. THE TIME WILL 
PASS ANYWAY.”   — EARL NIGHTINGALE

STAGE 4  
Nearing completion...




