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W 
NS Global Services SA (Pty) 
Ltd has built a reputation as an 

industry leader, partnering with leading 
global companies to deliver best-in-class 
Business Process Outsourcing (BPO) 
services. It aims to have a positive impact 
in communities across all its locations, 
which include Cape Town (Century City, 
Bellville, Claremont); Johannesburg, Port 
Elizabeth and Durban.

As part of its CSI strategy, WNS SA has 
invested in the lives of 16 Grade 11 youths 
from Sinethemba Senior Secondary 
School, Philippi. These 16 youth were 
selected to participate in the “Towards 
Tomorrow Youth Leadership” program 
sponsored by WNS and presented 
by award winning NPO Khulisa Social 
Solutions.

Experiential learning is a major facet 
of the program. In order to graduate, 
the youth were required to put their 
learnt leadership skills into practice by 
planning and implementing a “give-back/
upliftment project” for their school. 

A WORD FROM  
THE STUDENTS  
OF SINETHEMBA  
SECONDARY SCHOOL

  “We don’t have easy access to 
computers or to the internet to  
do project research and learn about 
computer usage. In fact, most of  
our peers do not know how to  
use a computer”. 

  “We know that no matter where you 
try to find employment, there is a good 
chance a computer will be a basic tool 
you will have to use. We need to be 
computer literate. It will help us to get  
a job”.

  “A computer centre, where lessons can 
be given on basic computer lessons will 
help us and all our peers”.

  “As a group of 16 enthusiastic youth,  
we have decided not to sit on our hands, 
but rather use them to make our goal  
a reality. In keeping to our motto “from 
the youth, for the youth, by the youth”, 
we are confident that together we can 
make this a success”.

Aviwe Onesipho Sikholele Luthu

Asive Kganya Natasha Busisiwe

Bonginkosi Anelani Siyasanga Nolusindiso

Zethu Aphiwe Nande Simamkele

“ ANY SUFFICIENTLY ADVANCED 
TECHNOLOGY IS EQUIVALENT  
TO MAGIC.”  — Arthur C. Clarke

A PROJECT FOR THE 
YOUTH, BY THE YOUTH
WNS backed up their support for the 
youth by partnering with them in the form 
of core volunteers from the Century City 
and Bellville sites, offering mentorship and 
assistance to help get the project off the 
ground. This included some starter capital. 
The project however was youth initiated 
and implemented.

QHUBEKEKA COMPUTER 
AND RESOURCE CENTRE
The chosen project, QHUBEKEKA 
Computer and Resource Centre (which 
means moving forward in isiXhosa) is 
all about upgrading the schools existing 
library to a 25-seater computer centre 
where lessons will be given on basic 
computer usage and internet access.  
It will thus also serve as a resource centre 
for the 1008 pupils at Sinethemba.

MISSION
WNS Cares Foundation (WCF) is  
a group company of WNS and has  
a mission to serve society and create 
a strong foundation for sustainability 
initiatives and corporate social 
investment by WNS. It aims to 
Educate, Empower and Enrich 
under-privileged children and youth. 
WCF also offers a platform to WNS 
employees and clients to get 
involved through volunteering 
opportunities and thus help make 
valuable contributions to local 
communities. 

WNS SA is linked to WCF and  
subscribes to the same mission  
and vision. 

VISION & AIMS
•  Focus on under-privileged  

children/youth.
•  Educate beyond academic.
•  Empower them to cross  

the bridge of social and  
economic divide.

•  Enrich with real life skills.
•  Encourage employees/clients  

to give back to society.

“ NEVER GIVE UP ON A DREAM  
JUST BECAUSE OF THE TIME IT  
WILL TAKE TO ACCOMPLISH IT.  
THE TIME WILL PASS ANYWAY.”  
— EARL NIGHTINGALE

“ EIGHTY PERCENT OF  
SUCCESS IS SHOWING UP.”  
— WOODY ALLEN
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IDENTIFIED FOR IMPACT:
More about Philippi, the youth and 
Sinethemba Senior Secondary School

PHILIPPI is one of the larger townships 
in Cape Town, South Africa. Along with 
Khayelitsha and Delft, it was founded in 
the 1980s. Like most townships in South 
Africa, Philippi faces many social problems 
including violent crime, substance abuse, 
and environmental degradation, a 
large number of residents with HIV and 
AIDS and high unemployment. Of the 
population group between the ages 15 – 
65, almost 60 % are unemployed. 

SINETHEMBA SENIOR SECONDARY 
SCHOOL was one of the schools 
that began during the “back to school 
campaign” after the 1994 post- apartheid 
elections. The aim was to be the beacon 
of hope for the upliftment of the Philippi 
(Brown's Farm) community in particular 
and the South African society in general. 
The school started with an enrolment of 
1800 learners, a majority of which skipped 
grades. Today the school serves 1008 
learners and has since racked up many 
achievements in education, sport and 
most noticeably their school choir which is 
the best in the Western Cape.

  VISION
To holistically develop our learners, 
such that they become lifelong 
learners, effective communicators and 
problem solvers who can think critically, 
analytically and creatively, with greater 
self-esteem and responsibility towards the 
environment and the people around them.

  MISSION STATEMENT 
We as the staff of Sinethemba pledge to 
dedicate our time and effort towards the 
attainment of our vision by: 
•  Providing quality teaching and learning 

resources and relevant information 
that will enable learners to relate every 
learning activity with their own social 
context. 

CONTEXT FOR THE WNS 
YOUTH FOCUSED CSI 
STRATEGY AND PROJECT

In 2010 the Minister of Basic Education, 
Mrs. Angie Motshekga, announced a plan 
for schools in South Africa called Action 
Plan to 2014, which would form part of 
a larger vision called Schooling 2025. 
This plan not only tells the public what 
the government will be doing to make 
Grades R to 12 schooling better, but also 
explains how the public, corporate sector 
and NGO’s can contribute towards making 
the goals of the Action Plan to 2014 / 
Schooling 2025 a reality. 

Improving learner well-being using schools 
as vehicles for promoting learner access to 
a range of services in areas such as health, 
poverty alleviation, psycho-social support, 
literacy, technology, sport and arts and 
culture is one of the Action Plan to 2014 
/ Schooling 2025 goals that WNS SA has 
focused its Youth4Change CSI strategy on. 

COMPUTER LITERACY 
AND THE FUTURE

•  Techno-speak, including words such 
as the Internet, the Web, hardware, 
software, e-mail, downloading and 
much more is like a foreign language 
to most youth from previously 
disadvantaged backgrounds. 

•  But it is a language they must learn so as 
not to be left behind in a techno-crazy 
dependent world. 

•  As more and more jobs depend on 
computer literacy, the youth must 
become computer literate. 

“ GETTING INFORMATION OFF THE INTERNET IS LIKE 
TAKING A DRINK FROM A FIRE HYDRANT” — MITCHELL KAPER

Mrs Jonase

Mrs Masiza

•  Creating an environment that promotes 
the culture of tolerance and respect  
of others. 

•  Providing programs beyond the 
academic stream to ensure the 
individual growth needs of our learners.

•  Promoting supremacy of our country's 
constitution and ensuring that the 
obligations imposed by it are fulfilled 
within our confines.

CORE
VOLUNTEER
HOURS

1 008
BENEFICIARIES

Mrs Phindiwe

EXECUTIVE OVERVIEW
Objectives achieved: 

  16 GRADE 11 YOUTHS ACCREDITED  
IN YOUTH LEADERSHIP PROGRAMME.

 •  Leadership and self-management skills.
 •  Self-image, esteem and awareness.
 •  Communication and team building skills.
 •  Stronger problem solving skills.

  18 CORE WNS VOLUNTEERS TRAINED  
IN MENTORSHIP AND PROJECT  
MANAGEMENT SKILLS.

 •  Employees develop key management skills.
 •  Team building opportunities.
 •  Improved employee morale.
 •  Build WNS reputation.
 •  Improving name recognition.
 •  Improving  quality of life  in areas  

where WNS potentially recruits.

  ASSISTED 16 YOUTHS TO IMPLEMENT  
1 DEVELOPMENT PROJECT.

 •  Project management  
and implementation skills.

 •  Communication, team  
and problem-solving skills.

 •  Paper work skills (minutes;  
budgets; reports etc).

 •  Accountability; responsibility  
and other social skills.

 •  Documented progress: monitoring,  
evaluation, achievements.

 •  Multiple beneficiaries.

  IMPLEMENTED EFFECTIVE MANAGEMENT 
OF ALL RESOURCES AND ACTIVITIES  
USING A MBO (MANAGEMENT BY  
OBJECTIVES) APPROACH. 361
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“ Hard work pays off”

“ I have learnt how to be a leader and am so inspired  
I want to start my own project for my community”

“ Understanding how people feel, 
treating them as equals and forgiving 
them builds stronger relationships”

“ My way is not always 
the best way to do 
things – there are 
other ways of doing 
things and a good 
leader recognizes that 
and takes all opinions 
in to account”

“ Be confident, committed, 
communicate and be 
punctual because these four 
words are very important 
actions in this project”.

“ Commitment is key and I will always 
stand by what I have agreed to do”

“ I can control my 
feelings/emotions 
and when I am angry 
I have methods 
to overcome the 
emotion”.

“ Learned how 
to behave and 
control myself in 
everything I do”.

“ When obstacles come, 
remember the vision and 
bigger picture of the project 
and why you are doing it”

“I got to really know who I am and trust myself   
- I believe I can do anything I set my mind to do”

” I believe in myself 
and what I’m doing 
– I am a leader”

“ I produce 
more work 
when I 
work in a 
group than 
individually”

“ My biggest learning area is 
communication skills and 
body language observation”.

“ My best memory is learning about leadership 
skills because I love being in leadership position”.

“ My best memory  
– the changes in me 
and my behavior”. “I learnt how to paint”

PROGRAMME 
RESULTS

Measured youth leadership training outcomes and impacts  
(pre- and post-assessment reports) showcases growth and change.1 PROGRAMME 

RESULTS Feedback on the impact of WNS core volunteers mentoring and coaching of youth.2

“ They helped by giving us strategic ideas 
and sometimes they communicate with 
us about how important school is”.

“ Thank you WNS 
for helping us and 
for the opportunity 
you have given us 
because I have learnt 
a lot that I did not 
know before”.

“ They helped us raise money to paint the library and gave us ideas for fundraising”.

“ I loved the photos we 
took, visiting the WNS 
offices and seeing 
where they worked”.

“ My happiest 
memory is 
going to the 
WNS office, and 
presenting our 
presentation to 
the mentors”.
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“ Learners of Sinethemba will learn how to use a computer”.

“ We got the time 
to connect with 
people and build 
relationships”

PROGRAMME 
RESULTS The importance of teamwork recognised amongst all stakeholders involved.3 PROGRAMME 

RESULTS The value of the project/benefit to others.4

“ Team work is very important  
and it can take you a long way”.

“ To be a good team, 
treat each other  
like family and  
stick together”.

“ No matter how hard it gets never lose hope, work well 
with your team, be committed and attend meetings”.

“ This is a project that only a team 
working together can implement 
– you can’t do it alone”.

“ You have to work hard and you have to work together – remember the end goal”.

“ It’s going to be hard 
but work together  
to make it work”.

“ School learners will now get 
access to books and computers at 
the school and they do not have 
to travel far to get these things”.

“ I did not just do this for myself but I have helped to 
empower other children’s lives and that feels good”.

“ Learners have access to 
computers, books and 
the opportunity to study 
in a quiet space”.

“ We will be able to do our research and homework”. 
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SUMMARY OF FINDINGS 
FROM KHULISA SOCIAL 
SOLUTIONS

D 
ESPITE PROJECT QHUBEKEKA 
testing the youth's patience, 

perseverance and emotional intelligence, 
all 16 expressed being very happy that 
they had been given the opportunity to 
participate in the leadership programme. 
When asked what advice they would give 
to other youth if they were presented 
with such an opportunity they expressed 
that “you have to be 100% committed 
and dedicated to everything about the 
programme and the project” and “not 
be afraid to demand more support and 
involvement from the teachers and 
mentors”. 

In terms of skills and capacity gains and 
impact the following were rated and 
appear in descending order:
•  Public Speaking and communication 

skills
•  Problem-solving and decision-making 

skills
•  Growth in self-esteem and confidence: 

“I now believe I can influence how my 
life will turn out”.

A group of people coming together to 
implement a project is never as simple 
as it seems. Various challenges, obstacles 
and disappointments will come along (and 
these certainly did) but the youth were 
able to work through them and came up 
with the following learning themes:

1 Choose perseverance and 
responsibility over quitting and 
blaming.

The youth expressed that it would 
have been very easy to quit the project 
especially when some of the team 
members did not help with project 
implementation. It got nasty with some 
youth turning on each other and blaming 
each other for being lazy and deserting 
the team and project. “I got so angry 
when some of our team members did 
not all pull together to help. I shouted 
at them, sent rude messages and just 
wanted to quit the project”. It was even 
tougher to stay motivated when it took 
so long to accumulate everything that 

KEY HIGHLIGHT 2
  CONNECTIONS/RELATIONSHIPS 
•  Training experience for both  

youth and core volunteers.
 •  Team builds / project planning sessions 

and work days and fundraisers.

Khulisa Social Solutions, an international non-profit organisation, works with a variety 
of role-players including governments, foundations, NGOs and businesses to maximise 
initiatives and processes that transform fragile and vulnerable communities. Their proven, 
award-winning programmes provide the intellectual, moral and emotional development 
that is absent in the lives of many and result in reinvented individuals becoming part of  
a ‘pay-it-forward’ social enterprise or community development initiative.

was needed for the project and when the 
youth did not feel fully supported by their 
teachers and mentors. “But then we had 
to remember what our end goal was – to 
see the Computer Centre a success”. “We 
had a dream, we had a plan and we still 
had some dedicated team members so we 
could not give up”.

2 Our EQ (emotional intelligence) 
may be under construction but it’s 
on the increase.

Learning how to properly understand 
and manage one’s emotional reactions to 
challenges, obstacles and disappointments 
is considered good EQ. The youth really 
struggled with feelings of anger between 

Shahn, Cynthia, Jesse & Chesly (Khulisa Trainers)

those who were fully committed and those 
not so committed to the project.  Additional 
mentorship was provided to help them deal 
with their feelings. “I had to learn how to 
control my emotions when things did not 
go according to plan”. “I learnt that when 
you get angry, there are methods you can 
use to overcome the feeling, like trying to 
understand what the other person is feeling 
and why they are doing what they are 
doing”. “We had to learn to communicate 
with each other about the problems and our 
feelings and encourage, not criticize each 
other”. The youth have reported that this 
has helped them to build better friendships 
with each other. 

3 The practice of patience and 
perseverance always yields positive 
results. 

To see the completion of Project 
Qhubekeka and know that they 
have created something not only for 
themselves but also for others has really 
left a lasting impression on the youth. “We 
can achieve anything so long as we stick 
to it and persevere”. “I did not just do this 
for myself but I have helped to empower 
other children’s lives and that feels good”.
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“ The ability for a child to stick to a task, face 
adversity along the way, and eventually 
persevere to accomplish the task may 
be the most critical differentiator in their 
personal and business lives”.  — Ben Green

“ CONSIDER THE 
POSTAGE STAMP; 
ITS USEFULNESS 
CONSISTS IN THE 
ABILITY TO STICK TO 
ONE THING UNTIL IT 
GETS THERE.”  — Josh Billings

KEY HIGHLIGHT 1
  FUNDRAISING

  Over R26 000 raised through the 
following fundraising initiatives:

 •  School civvies days
 •  BG Back-to-School day
 •  Furniture sales
 •  Car wash and hot dog sales
 •  WNS computer and office chair 

sponsorship
 •  Jelly bean sales
 •  BGR donation
 •  Aviiwe company donation

“ COMING TOGETHER IS A 
BEGINNING; KEEPING TOGETHER  
IS PROGRESS; WORKING 
TOGETHER IS SUCCESS.”  

                   — Henry Ford
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PROJECT
STAGES
PRE-PROJECT STAGE

THE STRIP DOWN AND PAINTING BEGINS

Furniture removals for sale

Shelving production line

Foodbreaks essential

3 Weeks of painting - 'no sweat'
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THE END RESULT

WNS Back to School Fundraiser:
Supported by British Gas Residential and 
Business employees.

Cash donation:
Lizane (A. Tamre mother’s boss). 

WNS Painters:
Nomawethu Guzana | Yasmien Omar | 
Kalan Bresendale | Kyle Bresendale |  
Itani Hans | Kelly Arendse |  
Gillian Howieson | Roland Straub |  
Andrew Brown | Etienne De Wit |  
Carla Kolbe | Taryn Weldon | Evan Gilbert | 
Quinton Lawson | Janis Aranes

Graphic Design:
Christopher Lee Jones

WNS Management Team

Sinethemba Secondary School:
All the educators at Sinethemba but with 
special mention to Mr. Poopedi, Mrs. 
Phindiwe, Mrs. Jonase and Mrs Masiza.

Khulisa Social Solutions:
Chesly Cloete
Shahn Huysteen
Cynthia Chilenge
Jesse Laitinen

Sinethemba Secondary School Youth:
Aviwe Tamre
Onesipho Mjuc
Sindie Tabata
Busisiwe Manqikame
Sikhokele Tyhali
Aphiwe Mkhohliswa
Anelani Maseti
Luthu Manziba
Siyasanga Bonakele
Natasha Maka
Nande George
Kganya Moiloa
Bonginkosi Kamilo
Zethu Phumlomo
Asive Sivingela
Simamkele Kekana

WNS British Gas core volunteers:
Arshad Ebrahim | Andrew Henry |  
Peter Smith | Aqeela Golding |  
Aftaab Parker | Linchen Manes |  
Liverne Durham | Tatum Love |  
Raeesah Mohamed | Kaylyn Julies | 
Shahied Carloo | Abdurahman Parker | 
Lauren Valentine | Kayren May | 
Raaiqah Adams | Oreall Rigney |  
Mikyle Geldenblom | Selena Wiener

WNS Support Services:
Nicolai de Wet | Marc Crawford

Computer and Chair donations: 
WNS Global Solutions SA Pty Ltd.

Cash donation: 
Roland Straub and the British Gas 
Residential Outsourcing Team.

RECOGNITIONS
The QHUBEKEKA Computer and 
Resource Centre could not have been 
accomplished without the help of the 
following people:

“ GREAT ACHIEVEMENT IS USUALLY 
BORN OF GREAT SACRIFICE,  
AND IS NEVER THE RESULT  
OF SELFISHNESS.” — Napoleon Hill




