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EVALUATION REPORT

JUSTICE AND RESTORATION PROGRAMME (JARP)

Researchers:  Dr V R Chetty and Hema Hargovan

Department of Criminology
University of KwaZulu-Natal

1.  BACKGROUND
The research was conducted over a 4 month period, spanning August to November, 2007.  The purpose of the project was an evaluation of the services offered by JARP during this period in order to determine its sustainability and possible future expansion of its services at its present location, as well as in other problematic areas of the sprawling Phoenix township.

The research was aimed at ascertaining the views of mediators, victims, offenders and the community on the services rendered, difficulties encountered, re-offending and re-victimisation rates, as well as recommendations to enhance/expand service delivery and levels of satisfaction.

Given time and monetary constraints, a structured interview schedule (mediators) and questionnaires (victims, offenders and community members) were deemed to be the most appropriate research instruments.  Face to face interviews with each mediator was conducted at the JARP offices in a private and relaxed environment.  Questions were predetermined and comprised both open ended as well as closed ended questions.  Each mediator was asked the same questions in exactly the same order. 

Separate questionnaires were developed for each of the other three sampling units, and were administered variously by the researchers and their students at the JARP offices (mediators, offenders and victims) and at a community meeting, where community members participated voluntarily.

The data was captured by a data analyst and interpreted by the researchers.  The findings are presented below:
2. ANALYSIS
:  MEDIATORS
Eleven mediators participated in the research.  The researchers were impressed by their enthusiasm, commitment and dedication to serving their community and ability to articulate their views.  Prior to the administration of the questionnaire, the researchers observed mediation in progress and were impressed both by the way in which the mediators skillfully identified the family dynamics and problem, and were able to resolve it to the satisfaction of both parties concerned.
1. Age

The majority (7) is between the ages of 31-40; 3 between 41-50 yrs of age, and 1 is over 50 yrs.

2.  Education

The majority had not proceeded beyond matric.  One mediator obtained a teaching diploma and another the LLB degree.

3. Occupation

Apart from one mediator who is a teacher, none of the others are in formal employment.  They do however; serve as volunteers at JARP, the Phoenix Crisis Care Centre, Phoenix Domestic Violence Network and SAPS.

4.   Marital status

The majority are married (9)

5. Residence

The majority (10) have been resident in Phoenix for more than 11 years.
6. Problems in the community 
Several problems were identified; the commonly cited ones being poverty 

and unemployment, general violence, domestic violence and violence and bullying in schools, truanting, intimidation, drug and alcohol abuse, women and child abuse, disputes with neighbours.  Of serious concern are the crimes of assault, theft, malicious damage to property and grievous bodily harm.

7 and 8:  Training

All the mediators were trained by JARP prior to the commencement of their   services in April 2007.  Only 2 were specifically engaged in mediation before joining JARP.

9.  Role as mediators

All the mediators were passionate about helping people in their community as the prime reason for wanting to become mediators.  Other reasons given were:  own experiences; money; spiritual enlightenment; that mediation provides the opportunity for restoration and healing; that social services are unable to follow up on cases.

10 and 11:  Feelings on mediation

All respondents enjoyed being mediators, and expressed emotions ranging from confidence, stress, satisfaction, disappointment; depending on the nature of the cases and whether they are referred back to the court or not.  In general, mediators felt a good sense of achievement knowing they had helped to restore relationships.  They also mentioned the importance of the daily debriefing sessions which helped them deal with the emotional stresses related to their role as mediators.  These sessions are crucial and helped them maintain neutrality and impartiality.

12.  Number of mediations

On average the majority had mediated between 40-50 cases thus far.
13.   Difficult cases

All the mediators cited domestic violence as being more difficult to mediate  

because of the long standing unresolved conflicts between victims and offenders, dishonesty of women, withdrawal of charges and the time consuming nature of mediating these cases. 
14. Assistance with specific cases

All the mediators stated that they sought help in difficult cases from the  

coordinator and project manager.  Mediators work in teams of 2 and are able to confer during breaks in mediations, on problematic cases.  They once again cited the importance of debriefing.  
15.  Meetings

All mediators cited the daily debriefing sessions that occur, the weekly staff meetings and meetings with the project manager, as beneficial.  They also established a mediator forum with an appointed representative who liaises with the project manager over any problems being experienced.  
16.  Support from fellow mediators

All the mediators unanimously cited the support provided by their fellow mediators, coordinator, project manager, administrator family and friends.
17.  Benefit to mediators

All the mediators benefited from their role as mediators in their personal development, relationships and relationships with fellow mediators.  All but 2, who are single, stated that their marriages as well, had benefited by them being mediators.
18.  Problems

A few problems were identified by 8 mediators, with the remaining 3 stating that there were no problems.  
· One of the main problems highlighted by several mediators related to the shortage of space at the JARP premises. Mediations are conducted in small offices and become cramped when the offender and his/her supporters, victim and his/her supporters, and two mediators are present.  In addition mediators are unable to access their computers while lengthy mediations are in progress.

· The next concern related to safety.  It is not known whether clients are armed and sometimes this only comes to light during the pre-mediation process.  
· Related to the above is the concern that mediators have to physically escort clients from the court by foot, as there is no vehicle designated for this purpose.

· Mediators (all female) have to guard against the flirtatious behaviour of some of the male clients.

· Another concern was the tendency for some clients to be dishonest.  This necessitated probing on the part of mediators, with consequent fatigue (‘tiredness’) being experienced (1 mediator).  

· The narrative report required by JARP for each case is time consuming, and requires them to simultaneously write, listen, maintain eye contact and identify problems.  This proves quite difficult.

· Others expressed concerns related to remuneration based on the number of cases mediated; having to deal with counter charges and the lack of resources i.e. stationery.

19. Resolving problems

Several suggestions were made on how the aforementioned problems could be resolved.

· JARP should secure larger premises.  Related to this is the need to acquire increased funding.  The researchers propose that dedicated mediation rooms be set aside for this purpose to facilitate the work of mediators.  It would also enable those mediators who are not on the roster for the day, to access their office computers so as to compile their narrative reports more speedily, since their remuneration is linked to the number of reports completed.
· It was suggested that the safety issue can be addresses by either locating JARP closer to the court, or by providing transport to and from the court.

· In order to obviate the dishonesty/manipulative behaviour of some clients, some respondents recommended that mediators learn to be more assertive and that they guarantee their clients’ safety and the confidential nature of the proceedings.

· They also recommended the adjournment of difficult cases to the following day.  

· The respondents expressed the view that lengthy reports should be cut down and that brief summaries of the cases mediated should suffice instead.

· Other views were that the debriefing sessions help to overcome problems, that the coordinator assists in resolving problems and that a resource library with relevant texts, articles and DVD’s on restorative justice be established.

20 and 21:  Training

All the mediators welcomed additional training.  Despite having been trained in mediation, attending the ‘silence the violence’ programme,  and being exposed to refresher courses, they expressed the need for more information on restorative justice; on the workings of the criminal justice system and court orders; report writing; on how to handle domestic violence cases; HIV –Aids; drug addiction; youth and violence; team building workshops; self protection since they often have to deal with explosive clients; and care for the care-giver programmes.
22 and 23:  Benefit of mediation to participants

There was consensus by all the mediators that all the participants benefited form the mediation, although one believed that only genuinely remorseful offenders were able to benefit from mediation.  The general view was that mediation allows victims to get closure and move forward; it rids them of their fears; they feel less intimidated; are allowed to have a say and be heard; relationships are restored; embarrassment is minimised; they utilise what they’ve learned in mediation when problems arise; participants look forward to the follow-up workshops after the mediation as they learn how to interact and communicate more effectively.  Offenders by the same token are able to take responsibility for their wrongdoings, show remorse and heal relationships; attend workshops and programmes.  Likewise mediation assists other family members to bond and heal.

24. Participant satisfaction

Participant satisfaction can be further enhanced through providing more information on restorative justice and giving examples of its successes. At times clients do not take the workshops seriously as they don’t understand what restorative justice is all about.  On-going workshops as well as six monthly follow-ups to determine whether positive behaviour has been sustained, was suggested.  One respondent stated that attending workshops should form part of the agreement reached with participants.  Another respondent was of the view that offenders and victims must be given the opportunity to speak and be treated alike by prosecutors.  A number of participants expressed satisfaction with the way participants are handled at JARP, thereby obviating the need for any further action in this regard.

25. Referral back to JARP

Responses regarding referral back to JARP were varied.  Some mediators indicated that no cases were referred back to JARP from the courts, while others cited 1, 2, 3 or 4 cases which came back.  One mediator stated that she was aware of 2 early cases that involved domestic violence where the perpetrators’ aims were to get charges against him dropped.  According to her, mediators have since learned through experience to be wary of dropping charges too quickly and to screen carefully the domestic violence cases for suitability for mediation. 
3.     ANALYSIS
:  VICTIM SATISFACTION
In order to facilitate the distribution of questionnaires a victims’ meeting was set-up.  The response was extremely poor.  In order to facilitate completion of the questionnaires by as many victims as possible, and due to time constraints, the questionnaires were distributed at the follow-up workshops held by JARP.   Only 83 responses were eventually received.  The data was captured and analysed as follows:

1. Age
The majority of respondents fell between the ages of 21- 30 (31.8%), while 24.7 percent were between the ages of 41-50.  The 31-40 age group comprised 17.6 percent and the 51-60 ages group made up 14.1 percent.  The smallest group fell between the ages of 15-20 years.
2.   Gender

The majority of the respondents were female (55.3%) while 44.7 percent were male. 

3. Marital status

While the majority were married (50.6%), 37.6 percent were single, 7.1 percent and 4.7 percent respectively were divorced and cohabiting.  
4.   Occupation

Most were unemployed (57.6%) with only 42.4 percent holding some form of employment.
5.  Relationship

The majority of respondents indicated that the offender is a family member (32.9%), close relative (17.6%), neighbour (17.6%) or distant relative (1.2%).
A significant finding is that in only 23.5 percent of cases were the parties strangers
to one another. 

6. Type of crime

While the majority of the respondents were victims of common assault (60%), 21.2 percent were victims of domestic violence.  It is unclear whether the figure cited for common assault (60%) also includes incidents of domestic violence.  If this is so the 21.2 percent cited for domestic violence would in effect be much higher. Respondents were also victims of malicious damage to property (14.1%), verbal abuse (10.6%) and theft (7.1%).  Sexual assault, mugging and hijacking victims comprised only 1.2 percent of the crimes.
7.  Willingness to participation in mediation

The majority of respondents (95.3%) indicated that they were willing to participate in mediation, while only 3.5 percent stated that they were unwilling to do so.
8. Explanation of mediation process

An overwhelming majority of respondents (98.8%) indicated that the mediation process was explained to them by the mediators.
9.  Understanding of mediation

All the respondents (100%) stated that they understood the mediation process.
10, 11 and 12:  Treatment of victim during mediation
· The majority of victims (98.8%) indicated that they were given an opportunity to state their side of the story during the mediation, while only 1.2% felt they were not given this opportunity.  

· Similarly, 97.6 percent indicated that they were given the opportunity to explain the harm/loss suffered by themselves during the mediation and that they were treated with respect, while only 1.2 percent indicated that they were not given this opportunity and were not treated with respect.
13. Offender’s understanding of harm caused
The majority of respondents (84.7%) believed that the offender had gained an understanding through the mediation process of the harm he/she had caused.  However, 14.1 percent indicated that the offender had not gained this understanding. 

14.  Agreement 

The majority of respondents (94.1%) indicated that the agreement took into account what they had said in the mediation, while 5.9 percent responded negatively.
15 and 16:  Fear of offender before/after mediation

While 31.8 percent stated that they were afraid of the offender before mediation, this percentage decreased substantially after mediation (14.1 %).  However, the majority (67.1 % and 85.9% respectively) indicated that they were not afraid of the offender before mediation or after mediation.
17. Satisfaction with agreement reached during mediation

While the majority of respondents (90.6%) expressed satisfaction with the agreement that was reached during the mediation process, only 7.1 percent were dissatisfied.
18.  If not satisfied with the agreement what would you have liked?

Of the 7.1 percent who expressed dissatisfaction with the agreement the following reasons were indicated. The majority (4.7%) indicated that they would have preferred financial compensation from the offender, for the offender to appear in court and for the offender to do community service.   Respondents (2.4%) would have liked to personally appear in court and for the offender to be convicted.  An insignificant number (1.2%) indicated that they would have liked the offender to be imprisoned. 
19.  How did the mediation help?

Overall, the responses were mostly positive with the majority of respondents indicating that mediation enabled them to gain confidence as a person (68.2%), forgive the offender (67.1%) and communicate better with the offender (62.4%),   Respondents also indicated that they were able to move forward with their lives (32.9%), manage their anger (22.4%), communicate better with family (21.2%) and neighbours and friends (16.5%) after the mediation process.
20.   Taking the mediation process further

Most respondents expressed the view that after mediation there should be more jobs and skills training (76.5%).  Referrals to counseling, drug and alcohol rehabilitation and to a psychologist were also cited as ways in which the mediation process could be taken further (27.1, 17.6 and 14.1 percent respectively)
21.  Change in offender
While the majority of respondents (81.2%) stated that after the mediation process there was a positive change in the behaviour of the offender, 16.5 percent cited no change.
22.   What influences change in the offender
Those who responded no to question 21, indicated change in the offender can be brought about by if there were more than one mediation sessions (10.6%), the offender attended alcohol/drug rehabilitation and prayed more (8.2%), the offender ‘served the community for free’ (5.9%).  A very small number felt that offenders should be imprisoned (3.5%) or punished by the court (2.4%).
23.   Views on mediation 

Respondents viewed mediation positively and indicated that it is more valuable than appearing in court (69.4%), deals effectively with the problem (56.5%), and deals with the problem speedily (49.4%).  Other responses were that it less embarrassing than appearing in court (18.8%), it is ‘soft’ option for the offender (16.5%) and that it is less valuable than appearing in court (3.5%)

24.   Understanding of restorative justice processes

An overwhelming majority of respondents (92.9%) stated that they had an understanding of restorative justice processes, while only 7.1 percent indicated that they did not understand restorative justice processes.
25. Recommend mediation for anyone else

The majority of respondents indicated that they would recommend mediation to others while 5.9 percent responded in the negative.

4. ANALYSIS
:  OFFENDER SATISFACTION
A total of 53 offenders completed the questionnaire at the JARP offices in Phoenix.  The results are presented below:

1. Age

The majority were in the 21-30 year age group (39.6%), followed by the 31-40 yr age group and 41-50 yr age groups each respectively.  There was a noticeable decline in offenders in the younger and older age categories (11.3% respectively).

2. Gender

Offenders were largely male (88.7%) and females comprised 11.3% of the sample population.
3.  Marital status

The largest number were married (54.7%) followed by 34 percent who were single, whilst 9.4% comprised those who were divorced.
4. Occupation

Employed offenders (62.3%) outnumbered those who were unemployed (37.7%).

5.  Participation in mediation 
The majority (86.8%) agreed to participate in mediation when this option was presented to them by prosecutors at the court.  The remainder (13.2%) was either not presented with this option or was unwilling to do so.

6.  Relationship 

The highest number of victims (28.3%) comprised unspecified ‘others’ followed by neighbours (26.4%), husbands/wives and strangers (13.2%) each respectively; and parents, brother/sister and boyfriend/girlfriend (5.7%) each respectively.  These figures contradict those of the victims who indicated that most offenders were known to them.  The reason for this discrepancy is unclear.
7.   Type of crime

Most offences committed involved common assault (49.1%).  Lower rates of offending were indicated for malicious damage to property (20.8%), verbal abuse (17%), domestic violence and the unspecified offences (9.4%) each respectively, and theft from the home (7.5%).  It is likely that the 49.1 percent cited for common assault includes domestic violence as well which would inflate the 9.4 percent cited above.  The reason could be a reluctance to admit to having committed acts of violence in the domestic arena as the same question asked of victims reflected a higher figure for domestic violence and common assault.  
8.  Reasons for crime

The reasons given by offenders for committing their crimes were frustration   (43.4%), inability to control their anger (37.7%), provocation (28.3%), the influence  

of alcohol/drugs (18.9%) and self-defence (13.2%).  We can gauge from these responses that the offenders in this study experience low frustration tolerance thresholds which in turn may account for them being more easily provoked, especially if under the influence of alcohol/drugs.  Apart from mediation, they would no doubt benefit from anger management programmes as well.
9 and 10:  Explanation of process

All the offenders affirmed that the mediators explained the entire process to
them before beginning the session, and that they understood what was going on  

during the mediation.  Similar responses were evident in the victim survey.
11. Opportunity to explain

Nearly all (98.1%) felt they had been given the opportunity to explain their version of the events.

12. Appreciation of harm

During the mediation the majority (90.6%) were able to appreciate/acknowledge the harm/loss the incidents had caused to the victim.

13. Treatment during mediation

All the offenders (100%) believed they had been treated respectfully during the mediation.

13. Post-mediation

After the mediation a larger number (96.2%) were able to appreciate/acknowledge  
the harm/loss caused to the victim.

15, 16 and 17:  Agreement

Most respondents (90.6%) confirmed that the agreement reached at the  

end of mediation did take into consideration their version of events.  While slightly      fewer offenders (86.8%) were satisfied with the agreements reached, some      respondents would have preferred to appear in court to prove their innocence      (26.4%); pay a lower amount in compensation to the victim, and for the mediator to        side with them (5.7%) each respectively. 

18. Benefit of mediation

Mediation helped the offenders gain personal confidence (66%), apologise to and communicate better with the victim (64.2%) each respectively, move forward in life (60.4%), manage their anger (58.5%), communicate better with family (50.9%) and with neighbours and friends (49.1%).  It seems to have had the least impact on relationships with neighbours and friends.
19.  Taking mediation further

In response to whether the mediation process should be taken further, the lower response rates may be indicative of the satisfaction experienced with the process.  Job/skills training (37.7%), referral to counseling (26.4%) and drug/alcohol rehabilitation (11.3%) were cited as ways in which the process could be taken further.

Job/skills training was rated highest by both offenders and victims (37.7% and 76.5% respectively).  Similarly counseling was rated important by both offenders and victims (26.4% and 27.1% respectively).
20 and 21:  Change in offender

Most offenders (92.5%) agreed that mediation had helped bring about genuine change in their behaviour, although a very small number (5.7%) admitted committing an offence post-mediation.  

22 and 23:  Crimes after mediation  
Even though 5.7 percent admitted committing an offence post-mediation, not a single respondent answered these two open ended questions relating to the type of crime and the offenders’ relationship to the victim.  This response may be due to embarrassment, fear that charges may be laid and the need to create the impression that mediation has helped.
24. Views on mediation

Offenders appeared to view mediation in a positive light with 67.9 percent stating     

that it is more valuable than appearing in court, less embarrassing than appearing  

 in court and deals speedily with problems (60.4%) each respectively, and deals with problems effectively (56.6%).  Very few offenders (11.3%) regarded it as a ‘soft’ option, or as less valuable than appearing in court (7.5%).

25 and 26:  Understanding of restorative justice

Most offenders (88.7%) said they understood the meaning of restorative 

justice processes, and would recommend mediation to individuals in similar situations as themselves (96.2%).  The same findings applied to victims.
5.  ANALYSIS
:  COMMUNITY VIEWS
Fifty one responses were collected from community members.  The results are as follows:
1.  Age

The majority were between the ages of 31-40, followed closely by the 51-60 age groups.
2.  Gender

Females made up 68 percent of the respondents and males 32 percent.

3.  Marital status

The majority (54%) was married; 32 percent were single and 14 percent divorced.

4.  Occupation

The majority of respondents were employed (54%), compared with 36 percent who were unemployed.

5 and 6:  Knowledge of JARP

A significantly large number (80%) claimed to have knowledge of JARP and to understand the services provided by JARP (78%), which was substantiated by the follow-up questions.
7 and 8:  Utilisation of JARP services

Only 20 percent of the respondents had utilised JARP’s services, 4 percent of whom were victims, 6 percent who had supported a victim and 10 percent who needed to resolve disputes.

9.  Attitude to offenders

The majority (34%) were of the view that offenders who commit less serious 

crimes should be made to work for the community (34%); should undergo mediation (32%); should be fined by the state (10%); sent to prison (10%).  These results indicate an understanding of the principles of restorative justice.
10.  Types of crime

With regard to the use of mediation, most respondents (46%) felt that it should be 

used for both minor and serious offences, 32 percent stated that it should be used for minor offences, and only 8 percent indicated that it should be used for serious offences.

11.  Understanding of restorative justice

A greater number of respondents (62%) claimed to understand the meaning of 

restorative justice as opposed to 28 percent who did not understand it.

12 and 13:  Respect for human rights

Once again, the results reveal that community members believe that the human rights of offenders should be respected (70%), and that they should be treated with respect and dignity (68%).
14.  Offenders in the community

Whether offenders should be allowed to remain in the community, produced a less 

positive response with 58 percent stating that they should be allowed to do so, while 40 percent disagreed that they should remain in the community.

15.  Community’s attitude to offenders

The overwhelming view was that offenders should take responsibility for their 

actions (94%).

16.  Role of JARP

From the responses to question 16, it would appear that fear of crime is a major 
preoccupation of Phoenix residents, with 64 percent expressing the view that JARP can play a role in making Phoenix safer, and in creating awareness around crime prevention (62%).  It was also felt that JARP can play a role in uniting the community, dealing with drug and alcohol abuse and creating awareness of restorative justice (56% each respectively).   JARP’s perceived role in resolving family disputes (54%); resolving neighbourly disputes (50%) and empowering the community (48%) were viewed as being as of lesser importance.
17.  Community’s attitude to mediation

The overwhelming majority (94%) believe it possible for the offender to change his 

behaviour for the better after undergoing mediation.  These findings together with those from questions 9, 10 and 18 affirm the respondents’ beliefs in the benefits of mediation, which in turn may be regarded as a strong vote of confidence in the mediation service provided by JARP.  Significantly, the same positive feedback on mediation was elicited from the victim and offender surveys. 
18.  Community’s attitude to benefits of mediation

The respondents agree that victims benefit from mediation (98%) more so than 

offenders (94%).

19.  Community’s attitudes to participation in mediation

In response to the question as to whether offenders should participate in mediation 
or be imprisoned, 80 percent preferred mediation to imprisonment (18%).  
20.  Accessing JARP’S services

The majority of respondents (46%) had not accessed the services of JARP, SAPS or 
any of the other service providers in the area in the 6 months preceding the study.  However, of those who did, the largest number (22%) reported using SAPS, followed by JARP (12%), and the Phoenix Crisis Care Centre and the Phoenix Domestic Violence Network to a lesser extent.  This is encouraging since JARP is a new initiative.  Its linkage with the court is no doubt responsible for its credibility and the fact that it has established its presence in the area.
21.  Utilisation of service providers in Phoenix

Of all the service providers in the area, JARP and the SAPS were rated more favourably (18%).  Interestingly, only 6 percent expressed satisfaction with Child Welfare which is an indictment on a government department.

22.  Referral to JARP

A combined total of 80 percent of respondents had referred friends (34%), 

neighbours (16%), family, school children (10%), employees (6%) and school principles/teachers (4%), to JARP.

23. Similar projects in Phoenix

The overwhelming response (80%) was that there is a need for similar projects in the area.

24.  Extension of JARP services

In response to the open-ended question as to what other types of services JARP should provide a variety of responses were received.  These included:
· Programmes for kids/teenagers  on the dangers of drugs and crime

· Job creation

· Youth centres

· Community work for offenders
· Replication of the JARP model
· Educational talks in the community and schools to raise awareness of the criminal justice system, restorative justice, rape, child abuse, drugs.
· Child abuse

· HIV Aids counseling for families

· Dedicated school programmes dealing with issues such as respect, values and human rights, as well as sport and recreation programmes.
· Neighbourhood watch

· Networking with other stakeholders

· Creating a directory of service providers in the greater Phoenix area.
6.    CONCLUSIONS AND RECOMMENDATIONS

6.1     Conclusions:

6.1.1   Mediation

The significant finding across the board was a vote of confidence in the values, process and outcomes of the mediation services provided by JARP.  It is evident that this pilot programme has been very successful and made a positive impact on the community, to the extent that all participants in this study recommended an extension of these services.  The programme has successfully integrated the ethics, goals, philosophy and principles enshrined in the restorative justice paradigm, into their practices.
6.1.2  Mediators

Overall the responses from the mediators were very positive.  The findings indicate that they are a well trained, dedicated, articulate team who are passionate about serving their community through the provision of a professional mediation service.  The importance of the daily debriefing sessions in which difficult problems are discussed and resolved collectively emanated strongly from the findings.  The support provided by the coordinator, project manager and administrator was also articulated consistently by all the mediators.  It would appear that the successful resolution of the vast majority of cases can be attributed to a strong team spirit, transparency, accountability and the ability to communicate that exists among the JARP role-players.
6.1.3   Victims

The majority were victims of common assault, domestic violence and malicious damage to property by people known to them.  Victims expressed satisfaction with the entire process, from pre-mediation to post-mediation with an overwhelming majority indicating an understanding of restorative justice.   Victims clearly articulated the benefits of mediation in helping to bring about behavioural change especially in those instances where the offender was known to them.  They would recommend mediation to others. 

6.1.4   Offenders

The responses form the offenders were equally positive.  There appears to be a high level of offender satisfaction with the actual mediation itself, as well as the professional way in which the mediators explained the mediation process to them and respected them as individuals, and their rights.  They admitted having gained confidence post mediation, insight into the harm caused as well as experiencing positive behavioural changes.  They purported to having gained an understanding of restorative justice and would also recommend mediation to others.
6.1.5   Community Members

The community respondents did understand the meaning of restorative justice which was substantiated by their positive views on mediation, respect for the offenders’ human rights and dignity etc.  The respondents’ belief in the benefits of mediation emanated strongly from the findings, as did their view that there is a definite need for more such projects in Phoenix.  This is undoubtedly a vote of confidence in JARP.  

Interestingly, is their view that JARP can play a role in making the community safer through crime prevention programmes.  This is in fact what JARP is doing through healing and resolving conflicts, integrating victims, offenders and community, thereby playing a meaningful role in breaking the cycle of abuse, violence and intolerance.

6.2   Recommendations

JARP is having a positive impact on violence and crime.  If it is to enhance its effectiveness, and possibly extend its reach into other parts of Phoenix, the issues of physical space, safety of mediators and the compilation of the narrative report will need to be addressed.

· Larger premises need to be secured, so that office space and dedicated mediation rooms are separated.  Funding needs to be secured for this purpose urgently so that the mediation process can contribute to overall satisfaction of all the participants. 

· It may be worthwhile considering relocating either to the court, or near to it, so that the safety of mediators is considered.  Another alternative is the provision of transport for mediators and clients from the court to the JARP offices, if relocation proves to be problematic.
· Given that mediations are intense, and can be lengthy, it may better serve mediators and clients if the sessions are recorded on tape.  In this way, mediators can devote their full attention to the mediation.  The proceedings can be recorded in an in depth report as is required.  The participants too can benefit from the undivided attention of the mediator.

JUSTICE AND RESTORATION PROJECT (JARP)

INTERVIEW SCHEDULE: MEDIATORS

1. Age

	a.
	20-30
	

	b.
	31-40
	

	c.
	41-50
	

	d.
	Over 50
	


2. Education:   _____________________________

3. Occupation:  ____________________________

4. Marital Status:  ____________________

5. Resident in Phoenix:

	a.
	Less than 5 yrs
	

	b.
	6-10 yrs
	

	c.
	11-15 yrs
	

	d.
	16-20 yrs
	


6. What are some of the problems existing in Phoenix?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

7.   How long have you been a mediator?  ____________

8. Were you a mediator before joining JARP? 

	a.
	Yes
	

	b.
	No
	


9. What motivated you to become a mediator?

  ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

10.   Do you enjoy being a mediator?

	a.
	Yes
	

	b.
	No
	


11.   How do you feel after each case you mediate?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

12. Approximately how many cases have you mediated so far? 

________________

13. Which types of cases are more difficult to mediate?

________________________________________________________________________________________________________________________________________________________________________________________________________________________

14.   Do you seek advice on the more difficult cases from fellow mediators, or the  coordinator/project manager?   explain

________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

15.  Do you have weekly, monthly meetings with fellow mediators, coordinator/project manager to review cases mediated?  Explain

________________________________________________________________________________________________________________________________________________________________________________________________________________________

16.  Do you feel you are supported by fellow mediators?

	
	
	Yes 
	No

	a.
	Fellow mediators
	
	

	b.
	Mediator Co-ordinator
	
	

	c.
	Project manager
	
	

	d.
	Other
	
	


17.  Have you benefitted from being a mediator?

	
	
	Yes
	No

	a.
	In your personal development
	
	

	b.
	In your marriage
	
	

	c.
	In your relationships
	
	

	d.
	With fellow mediators
	
	


18. What problems do you experience as a mediator?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

19. In your view, how can these problems be overcome?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

20.  Do you think you should receive additional training?

	a.
	Yes
	

	b.
	No
	


21. If yes, specify what type of training?

________________________________________________________________________________________________________________________________________________________________________________________________________________________

22.  Do you think partcipants benefit from the mediation process?  

	
	
	Yes
	No

	a.
	Victims
	
	

	b.
	Offenders
	
	

	c.
	Family members/community
	
	


23.  If yes, specify in what way?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

24.  If no, what more can be done to ensure participant satisfaction?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

25.  How many cases that you are aware of have been referred back to you from the courts for the same or another offence?

________________________________________________________________________________________________________________________________________________






THANK YOU!

PHOENIX- JUSTICE AND RESTORATION PROJECT

VICTIM SATISFACTION SURVEY

Please mark the appropriate block(s) with an ‘X’

1. Age

	a.
	15-20
	

	b.
	21-30
	

	c.
	31-40
	

	d.
	41-50
	

	e.
	51-60
	


2. Gender

	a.
	Male
	

	b.
	Female
	


3. Marital status

	a.
	Single
	

	b.
	Married
	

	c.
	Divorced
	

	d.
	Cohabiting
	


4. Occupation

	
	
	Yes

	a.
	Employed  
	

	b.
	Unemployed
	


     5.  Is the offender a: 

	
	
	Yes

	a.
	stranger
	

	b.
	close relative
	

	c.
	distant relative
	

	d.
	neighbour
	

	e.
	family member:  Specify


	


6.  Were you a victim of?

	
	
	Yes

	a.
	Common assault
	

	b.
	Sexual assault
	

	c.
	Theft in your home
	

	d.
	Mugging
	

	e.
	Hijacking
	

	f.
	Malicious damage to property
	

	e.
	Verbal abuse
	

	f.
	Domestic violence
	

	g.
	Other: specify


	


     7.   Did the prosecutor ask you whether you were willing to participate in mediation?

	a.
	Yes
	

	b.
	No
	


     8.   Did the mediator explain everything about the mediation before starting the process?

	a.
	Yes
	

	b.
	No
	


     9.   Did you understand what was going on during the mediation?

	a.
	Yes
	

	b.
	No
	


 10.   Did you get a fair chance to state your side of the story?

	a.
	Yes
	

	b.
	No
	


   11.  Did you have an opportunity to explain the harm or loss you suffered as a result of the crime/incident?

	a.
	Yes
	

	b.
	No
	


12.  Did you feel you were treated with respect in the mediation?

	a.
	Yes
	

	b.
	No
	


      13.  After the mediation did you feel the offender had an understanding of the harm he/she caused you?

	a.
	Yes
	

	b.
	No
	


14.   Did the agreement take into account what you said in the mediation?

	a.
	Yes
	

	b.
	No
	


15.  Were you afraid of the offender before the mediation?

	a.
	Yes
	

	b.
	No
	


16.  Are you afraid of the offender after the mediation?

	a.
	Yes
	

	b.
	No
	


17.  Were you satisfied with the agreement reached during mediation?

	a.
	Yes
	

	b.
	No
	


18.  If you were not satisfied with the agreement what would you have liked?

	
	
	    Yes

	a.
	Financial compensation from the offender
	

	b.
	A higher amount than was awarded to you
	

	c.
	The offender to appear in court
	

	d.
	The offender to be convicted by the court
	

	f.
	The offender to be imprisoned
	

	g.
	The offender to do community service
	

	h.
	For me to appear in court
	

	i.
	Other: specify


	


19.  How has the mediation helped you?

	
	
	Yes
	No

	a.
	Communicate better with the offender                         
	
	

	b.
	Communicate better with family members
	
	

	c.
	Communicate better with neighbours and friends
	
	

	d.
	Manage your anger
	
	

	e.
	Be confident as a person
	
	

	f.
	Forgive the offender
	
	

	g.
	Move forward with your life
	
	

	h.
	Other:  Specify


	
	


20.  How can the mediation process be taken further?

	
	
	Yes

	a.
	Job/Skills training
	

	b.
	Referral to psychologist
	

	c.
	Referral to drug/alcohol rehabilitation 
	

	d.
	Referral to counseling
	

	e.
	Help me access grants
	

	h.
	Other:  Specify


	


21.  Do you believe that mediation has helped to bring about genuine change in the offender?

	a.
	Yes
	

	b.
	No
	


      22.    If no do you think the offender will only change if he/she:

	
	
	Yes
	No

	a.
	was punished by the court
	
	

	b.
	went to prison
	
	

	c.
	went for alcohol/drugs rehabilitation
	
	

	d.
	went for more than one mediation session 
	
	

	e.
	served the community for free
	
	

	f.
	prayed more
	
	

	e.
	Other: Specify


	
	


23.  In your view is mediation:

	
	
	Yes
	No

	a.
	A ‘soft’ option for the offender
	
	

	b.
	Less embarrassing than appearing in court
	
	

	c.
	Deals with the problems without any delay 
	
	

	d.
	Deals with the problem effectively
	
	

	e.
	More valuable than appearing in court
	
	

	h.
	Less valuable than appearing in court
	
	

	i.
	Other:  Specify


	
	


24. After today’s workshop do you understand what is meant by restorative justice processes?

	a.
	Yes
	

	b.
	No
	


25. Would you recommend mediation for anyone in a similar situation as yourself?

	a.
	Yes
	

	b.
	No
	


THANK YOU FOR YOUR PARTCIPATION!!

PHOENIX- JUSTICE AND RESTORATION PROJECT

OFFENDER SATISFACTION SURVEY

Please mark the appropriate block(s) with an ‘X’

1.  Age

	a.
	15-20
	

	b.
	21-30
	

	c.
	31-40
	

	d.
	41-50
	

	e.
	51-60
	


2. Gender

	a.
	Male
	

	b.
	Female
	


3. Marital status

	a.
	Single
	

	b.
	Married
	

	c.
	Divorced
	

	d.
	Cohabiting
	


4. Occupation

	
	
	Yes

	a.
	Employed  
	

	b.
	Unemployed
	


 5.   Did the prosecutor ask you whether you were willing to participate in mediation?

	a.
	Yes
	

	b.
	No
	


6. Is the victim a: 

	
	
	Yes

	a.
	stranger
	

	b.
	parent
	

	c.
	brother /sister
	

	d.
	wife/husband
	

	e.
	girlfriend/boyfriend
	

	f.
	neighbour
	

	g.
	Other: Specify


	


7.  Which offence did you commit?

	
	
	Yes

	a.
	Common assault
	

	b.
	Sexual assault
	

	c.
	Theft in your home
	

	d.
	Mugging
	

	e.
	Hijacking
	

	f.
	Malicious damage to property
	

	e.
	Verbal abuse
	

	f.
	Domestic violence
	

	g.
	Other: specify


	


      8.   Why do you think you committed the crime in the first place? 

	
	
	Yes

	a.
	It was in self defence
	

	b.
	I was frustrated
	

	c.
	I am unemployed
	

	d.
	I did not think about the consequences of my actions
	

	e.
	I could not control my anger
	

	f.
	I was under the influence of alcohol/drugs
	

	e.
	I didn’t know what I was doing
	

	f.
	I was provoked
	

	g.
	I don’t know
	

	h. 
	Other: Specify


	


 9.    Did the mediator explain everything about the mediation before starting the process?

	a.
	Yes
	

	b.
	No
	


  10.   Did you understand what was going on during the mediation?

	a.
	Yes
	

	b.
	No
	


   11.   Did you get a fair chance to state your side of the story?

	a.
	Yes
	

	b.
	No
	


    12.  Did you have an opportunity to understand the harm or loss you caused as a result of the crime/incident?

	a.
	Yes
	

	b.
	No
	


     13.  Did you feel you were treated with respect in the mediation?

	a.
	Yes
	

	b.
	No
	


     14.  After the mediation did you feel you had an understanding of the harm you caused?

	a.
	Yes
	

	b.
	No
	


15.  Did the agreement take into account what you said in the mediation?

	a.
	Yes
	

	b.
	No
	


16.  Were you satisfied with the agreement reached during mediation?

	a.
	Yes
	

	b.
	No
	


17.  If you were not satisfied with the agreement what would you have liked?

	
	
	    Yes

	a.
	To pay a lower amount of compensation to the victim
	

	b.
	To appear in court to prove my innocence
	

	c.
	To pay only the medical bills of the victim
	

	d.
	For the mediator to take my part
	

	f.
	Other:  Specify


	


18.  Has the mediation helped you to:

	
	
	Yes
	No

	a.
	communicate better with the victim                         
	
	

	b.
	communicate better with family members
	
	

	c.
	communicate better with neighbours and friends
	
	

	d.
	Manage your anger
	
	

	e.
	Be confident as a person
	
	

	f.
	Apologise to the victim
	
	

	g.
	Move forward with your life
	
	

	h.
	Other:  Specify


	
	


19.  Should the mediation process be taken further?

	
	
	Yes

	a.
	Job/Skills training
	

	b.
	Referral to psychologist
	

	c.
	Referral to drug/alcohol rehabilitation 
	

	d.
	Referral to counseling
	

	e.
	Help me access grants
	

	h.
	Other:  Specify


	


20.  Do you believe that mediation has helped to bring about genuine change in your behaviour?

	a.
	Yes
	

	b.
	No
	


       21.    Have you committed any offence after the mediation?

	a.
	Yes
	

	b.
	No
	


      22.    If yes, what type of offence?  __________________________________

      23.    If yes, who was the victim?   __________________________________ 

24.    In your view is mediation:

	
	
	Yes
	No

	a.
	A ‘soft’ option 
	
	

	b.
	Less embarrassing than appearing in court
	
	

	c.
	Deals with the problems without any delay 
	
	

	d.
	Deals with the problem effectively
	
	

	e.
	More valuable than appearing in court
	
	

	h.
	Less valuable than appearing in court
	
	

	i.
	Other:  Specify


	
	


       25.  Do you understand what is meant by restorative justice processes?

	a.
	Yes
	

	b.
	No
	


26.  Would you recommend mediation for anyone in a similar situation as yourself?

	a.
	Yes
	

	b.
	No
	


THANK YOU FOR YOUR PARTCIPATION!!!

PHOENIX COMMUNITY QUESTIONNAIRE

JUSTICE AND RESTORATION PROGRAMME (JARP)

Please mark the appropriate block (s) with an ‘X’

1. Age 

	a.
	Under 15
	

	b.
	15-20
	

	c.
	21-30
	

	d.
	31-40
	

	e.
	41-50
	

	f.
	51-60
	

	g.
	Over 60
	


2. Gender

	a.
	Male
	

	b.
	Female
	


3. Marital status

	a.
	Single
	

	b.
	Married
	

	c.
	Divorced
	

	d.
	Cohabiting/living together
	


4. Occupation

	
	
	  Yes

	a.
	Employed                                     
	

	b.
	Unemployed
	

	c.
	In school
	

	d.
	At college/university
	


5. Do you know about JARP in Phoenix?

	a.
	Yes
	

	b.
	No
	


    6.  If yes, do you understand the type of services provided by JARP?

	a.
	Yes
	

	b.
	No
	


 7.    Have you used the services of JARP?

	a.
	Yes
	

	b.
	No
	


   8.  If you answered yes to questions 3, can you tell us why you used JARP?

	a.   
	I was a victim of a crime 
	

	b.
	I was an offender in a crime
	

	c.
	I supported a victim of crime
	

	d.
	I supported an offender of crime
	

	e.
	I needed to resolve a dispute
	

	f.
	Other: Specify


	


   9.  In your view, should offenders who commit less serious crimes be: 

	a.   
	Fined by the state
	

	b.
	Compensate the victim/s
	

	c.
	Sent to prison
	

	d.
	Made to work for the community
	

	e.
	Undergo mediation
	


10.  Do you believe mediation should be used for 

	a.   
	Minor offences
	

	b.
	Serious offences
	

	c.
	Both minor and serious offences
	


   11.  Do you understand what ‘restorative justice’ means?

	a.
	Yes
	

	b.
	No
	


   12.  Should the human rights of the offender be respected?

	a.
	Yes
	

	b.
	No
	


    13.  Should offenders be treated with dignity and respect?

	a.
	Yes
	

	b.
	No
	


   14.  Should offenders be allowed to remain in the community?

	a.
	Yes
	

	b.
	No
	


    15.  Do you think the offender should take responsibility for his actions?

	a.
	Yes
	

	b.
	No
	


     16. In your view, can JARP play a role in 

	a.   
	Resolving family disputes 
	

	b.
	Resolving disputes with neighbours
	

	c.
	Uniting the community
	

	d.
	Empowering your community
	

	e.
	Creating awareness around crime prevention
	

	f.
	Making the Phoenix area safer
	

	g.
	Dealing with drug and alcohol abuse
	

	i.
	Creating awareness about ‘restorative justice’
	

	h.
	Other: Specify


	


  17.  Do you believe it is possible for the offender to change his behaviour for the better after he has undergone mediation?

	a.
	Yes
	

	b.
	No
	


  18.  Do you think victims benefit from mediation?

	a.
	Yes
	

	b.
	No
	


   19.  In your view, which is a better way of dealing with offenders?

	a.
	Mediation
	

	b.
	Imprisonment
	


  20. Which of the following services have you used in the last 6 months?

	a.   
	JARP in the last 6 months
	

	b.
	Phoenix Crisis care Centre
	

	c.
	Phoenix Domestic Violence Network
	

	d.
	Child Welfare in the last 6 months
	

	e.
	South African Police Services
	

	f.
	None of the above
	

	g.
	Other: Specify


	


   21. Which of the services were most satisfied with?

	a.   
	JARP 
	

	b.
	Phoenix Crisis care Centre
	

	c.
	Phoenix Domestic Violence Network
	

	d.
	Child Welfare
	

	e.
	South African Police Services
	

	f.
	None of the above
	


   22. Have you referred any of the following to JARP?

	a.   
	Family 
	

	b.
	Friends
	

	c.
	neighbours
	

	e.
	Employees
	

	f.
	School children
	

	g.
	School principle or teachers
	


    23. Is there a need for similar projects in the area?

	a.
	Yes
	

	b.
	No
	


     24.  What other types of services would you like to see JARP providing?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Thank you for your participation!!!

� The numbering of the findings presented corresponds with the numbering in the interview schedule.


�The numbering of the findings presented corresponds with the numbering in the questionnaire.


 


� The numbering of the findings presented corresponds with the numbering in the questionnaire.


 





� The numbering of the findings presented corresponds with the numbering in the questionnaire.
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