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Introduction

Khulisa is a well established national organization that has institutionalized many youth support programmes over a decade in an innovative and creative manner which not only empowers the participating youth but also has a direct impact on the community in which the youth live. The projects and programmes are managed and directed by a team of highly motivated and committed staff whose understanding and empathy for the communities in which they work is clearly evident.

 It is a Section 21 not for profit organization that was established in 1997.  The organization has a wide range of programmes and projects that it has established at national level of which the Youth and Community Development, the Make It Better Programme  is one.  This Programme seeks to equip youth leaders between the ages of 18 and 35 with a range of skills and competencies to employ in the communities where they live.

The interventions provided by the Make It Better (MIB) Programme is aimed to benefit communities and assist them in managing crime, violence, drug abuse and the spread of HIV/AIDS.  The MIB interventions are the result of well researched analysis of the main issues threatening the community and where they are able to make a contribution.  The research takes various forms. For example in some cases the youth do informal surveys to establish what the communities need or hold focus group type meetings where they engage sections of the community about their challenges. The choice of community intervention is primarily based on how the youth view themselves as being able to make a difference.  There is a sense of realism amongst the young people about the extent of the challenges faced by the communities and how much they can do to assist in alleviating the suffering and distress of some of the community members.  Those issues that are chosen to be the focus of their interventions are generally manageable and within the scope of their ability.  However there is a realization that in order for the projects to be effectively implemented additional skills may need to be developed.  Some of these include more effective communication skills, greater access to financial resources, management skills both at a human resource level as well as at an organizational level. The youth themselves make these decisions through a process of self reflection and an analysis of the needs of their communities. The objective of the Programme is three fold: 1) the development of leadership skills amongst out-of-school and unemployed youth, 2) an awareness of the needs of the community and 3) how they can assist their communities and help other youth turn away from crime.   There is also an added incentive, viz that the Programme may provide an opportunity for income generation.  Even although this is not one of the core activities of the Programme it is totally understandable that there may be this expectation given the dire conditions within which these young people live. But if not managed carefully by the Khulisa Co-ordinators these expectations could have a negative impact on the sustainability of the MIB Programme as it could firstly,  encourage an culture of entitlement that is already manifesting itself in the communities and secondly it could effect the participation and commitment of the youth participants as once they understand that there will be no financial reward or remuneration they will inevitably seek other opportunities where payment is involved. Even although it has been made clear that Khulisa does not have the financial capability to pay anything other than a small stipend for travel and lunch there are still intermittent request for payment.
 
Khulisa’s high level strategic objective is “To contribute to building a healthy and crime free South Africa through the delivery of interventions aimed at both communities and the individual”.  These principles inform all its projects and programmes, including the MIB Programme, which is the focus of the mid term evaluation process as required by the SAIH (OD) grant conditions.
The objectives of the MIB Programme is to develop and implement a pro active process to capacitate out-of-school youth with skills and the competencies to participate meaningfully in the socio-economic development of their communities, as well as at the same time facilitate their own development so that they can become positive role models amongst other youth in their own communities.  The Programme aims to foster ‘social entrepreneurship’ where the youth are empowered to become agents of change in their communities.  This is an innovative strategy to assist young people become involved in broader social networks and activities where they can meaningfully make a contribution to the upliftment of their community.  It also creates a sense of confidence, self worth and the ability to reflect not only on issues related to themselves but also on the needs of others who are less fortunate than them.  This is a critically important life skill, especially in a social and economic context where the possibility of employment becomes more remote for working class youth and the temptations of unlawful activities and ‘quick fix’ solutions more attractive.
The Project Framework 
The Making It Better Programme is an initiative that looks at identifying young people who have leadership potential, who have shown an interest in their community and are motivated to grow and develop into socially responsible young people.   They are generally already involved, in some way, in their communities and have a sense of purpose and direction.
   

The Making It Better Programme aims to:

· Identify young people (between the ages of 18 – 25) who are interested in using their talents for the betterment of their communities.
· Offer them opportunities for personal growth, personal development and skills training.

· Offer them the opportunity to be involved in the programmes mentioned above and make a contribution to their communities.
· Offer them the opportunity to develop and implement their own projects in their communities. 

· Offer them support along the way to source funding, develop business plans and assist with any problems or obstacles they may encounter.
· Empower them to use their talents and potential to build and develop other young people in their communities.
· Facilitate throughout the programme the development of their own employability and experience in work contexts.
· Create opportunities for the MIB Programme participants to be involved in projects that are ultimately independent of Khulisa and are self-sustaining. 

The MIB Programme is an integrated initiative targeted at youth and communities, oriented towards unlocking potential and addressing unmet needs through:

· empowerment and capacity building amongst youth,
· the fostering of social responsiveness and practicing the principles of ubuntu,
· the promotion of social entrepreneurship and the establishment and management of sustainable community development initiatives and

· community mobilization around issues of self empowerment, especially focusing on youth at risk,  
· The underlying philosophy of the MIB Programme is one of personal and collective engagement to make a meaningful difference to the lives of individuals and the community at large. 

The Conceptual Model is predicated on the following notions:
1.
An Integrated Youth Development Network 

2.
A Youth Development approach which includes: 

· the holistic development of the person
· the centrality of the development of youth leadership 
· asset-based participative training
· youth community development 
· learner-centred approach

3. Collaboration and Partnerships
The framework within which Khulisa operates and in which the MIB Programme is structured is based on the important notion that the empowerment of youth is a critical factor in their development as productive members of society who have a commitment to work with their communities to assist them with solutions oriented strategies.  These empowerment youth are in effect  ‘social entrepreneurs” that assist to uplift their communities and to support them to realize their own potential as individuals, families and a community so that they are able to develop and become self reliant and not to depend only on the state (at national, provincial or local levels) to alleviate their poverty and unemployment.  These youth ‘social entrepreneurs’ also focus on the responsibility that the community has, especially the Youth, to find alternative ways in which to deal with their own sense of alienation and marginalization so as not to become involved in criminal activities, violence and general anti-social behaviour.  The philosophical premise of the MIB Programme is that a change in thinking or behaviour in one member of a family or a community will have positive consequences for not only that person or community but for all that form part of that entity.   
The MIB Programme is intended not to be a single intervention that benefits a section of the community,  but a broader social movement that impacts on those who have been empowered who in turn empower others and together they support the upliftment of the communities, and where possible facilitates the creation of income generating projects to benefit all.  
The Evaluation Methodology
The evaluation methodology is based on a participative approach where information is gathered not only through perusing the institutional documents such as donor reports, minutes of internal meetings, evaluation and monitoring reports, youth participants feedback etc etc but also through active engagement and the sharing of ideas and information with key people in the Programme and the (direct and indirect) beneficiaries of a couple of the community projects that were visited.  The issues discussed with the Khulisa Area Manager, Co-ordinator and Facilitators as well as the MIB Programme Group participants included :

· an overview of the programme and its objectives and how these are interpreted by the various stakeholders, 

· whether the programme objectives are achievable and if not what contingency plans have been put in place to put the project back on course;

·  the conditions in which the Programme is implemented viz the socio-economic, political and cultural environment, 

· the relationship with Municipal Government ie councilors,

· the relationship with the various KwaZulu Natal Provincial Government ministries, namely Health, Correctional Services, Social and Welfare 


      and the Education Department,
· the relationships within the organization ie between Head Office staff and the Pinetown staff, within the Pinetown office, between the Pinetown office and the Youth Groups and Youth participants and between the Khulisa offices in Pinetown and the community.  Donor relations and stakeholder relations were also explored. 

· the strengths, weaknesses, opportunities and threats that are faced by the Programme in terms of achieving its objectives,

· the structure and operational efficiencies and competencies of the Programme,
· the impact of the Programme on the beneficiaries (direct) and the communities (indirect) in which they live,

· the sustainability of the Programme in the medium to long term

· issues around funding and the organisation’s resource mobilization strategies vis a vis the MIB Programme
This methodology has proven to be highly effective and invaluable in creating a relationship of trust and collegiality between the evaluating consultant and the organization.  It creates a non judgemental and unthreatening environment in which critical, and sometimes sensitive, issues can be shared and evaluated collectively. 

The purpose of the evaluation, as set out in the Terms of Reference included in Annexure A, is to support the MIB Programme to successfully achieve its objectives and goals and to be able to empower the beneficiaries (both direct and indirect) to make conscious choices about what kinds of lives they want to live and how they can enhance the quality of their lives despite the challenging conditions in which they find themselves.   The process also assesses if and how the Programme can be improved and, where appropriate, it can be adjusted to enhance its impact and effectiveness on the beneficiaries.  The atmosphere in which the evaluation takes place is also important for the success of the process, and needs to be conducive to discussions that at times may be difficult.  In all the instances outlined above the Khulisa staff and beneficiaries were extremely helpful, transparent and open about the challenges they are facing as well as their successes.  It was clear that the social, economic and cultural context in which the Programme is implemented in the Pinetown area (including Phoenix which was visited by the consultant and the staff) poses many challenges for the Programme Co-ordinators, but it also provides a great opportunity to make a significant impact and contribution to the individual youth involved in the Programme as well as the beneficiaries in the communities.
Establishing Programme Impact
The methodology that is used to implement the Programme is predicated on strong democratic principles and an inclusive and integrated approach.  The recruitment process and candidate selection criteria is transparent and open and is highly participatory and involves the community and relevant stakeholders from the beginning of the process.  From the many applications received only about 30 youth leaders are selected.  The criteria that is used to select the Youth Leaders takes into account the leadership potential of the candidates as well as their ability to commit and to effectively participate in the Programme.  It is extremely important that the Youth Leaders demonstrate not only ability and skills in order to participate but that they are also responsible and will see through the year’s training course. Their ability to commit to the Programme is critical because of the nature of the initiative, namely that the communities and the youth rely on the Group Leaders and expect them to be consistent in their approach and involvement. 
The environment in which the MIB Programme Groups work is fraught with difficulties, dysfunctional behaviour such as crime and violence amongst community members, anti social tendencies and inappropriate behaviour by the youth etc etc. It is therefore very important that the Group’s involvement is marked by exemplary behaviour and a consistency and even handed approach in their dealing with community members, including the youth.  By offering assistance and support to communities that are weighed down by the consequences of poverty, unemployment, HIV/AIDS and lack of service delivery special care needs to be taken to ensure that the trust that is built between the MIB Programme Groups and the community (the indirect beneficiaries) will be honoured and that realistic expectations are created and met.  The ‘drop out’ rate of Group Leaders from the Programme seems to be less than would have been anticipated given the current economic circumstances in the townships. It is understandable, albeit frustrating and disappointing for Khulisa, when the strongest and most confident Group members find employment and leave the Programme.  Even although this is a positive indicator of the success of the  Programme, it nevertheless has a negative impact on the sustainability of the Programme and reduces its capacity and capability.  
The intensive year long Programme to build leadership skills and equip the Group Leaders with the necessary skills and support to engage in a creative and productive manner in their communities  is generally well received, as reflected in the numerous records and evaluation reports received from the Group Leaders, and the feedback from the communities.  The Group Leaders interviewed were h of the view that Khulisa needs to make more resources available for additional community based initiatives as the Provincial Government is unable to deliver its services to the people.  This creates a major opportunity for the organization but given its limited resources, both financial and human, it might not be wise for it to take on more projects.  It could also create political difficulties for the Khulisa Pinetown offices because the Provincial Government could interpret any further intervention by Khulisa as a tacit admission that government was failing the people and it therefore had to step in.  From the perspective of the community it could also be problematic because if Khulisa is not able to sustain its projects due to a shortage of financial and human resources the communities could become disillusioned and not participate which would threaten the long term viability of the Programme.  Khulisa needs to take a strategic approach to responding to the needs of the community, namely to confirm the availability of its resources and their extent and then to prioritise areas that are most in need and accessible to supervise.
During the evaluation process many positive aspects of the MIB Programme in Pinetown were highlighted by Group Leaders and community beneficiaries.  Some of these are:
· that the youth determine the kinds of community interventions that will take place once they have completed their training. The community projects are based on first hand knowledge of the conditions in the communities as well as on the outcome of the Group Leaders’ participatory “grassroots” research to establish what the communities requires and what they are able to provide within the constraints in which they are working;

· that the community is involved in the Group Leaders’ selection. This creates a sense of ‘ownership’ of the Programme by the community right from inception and creates the framework for community/Programme collaboration.; 

·  that the interactive and participatory approach further empowers the community to also participate in seeking solutions for the many challenges they face.  These processes take place at a small, localised level in the communities but it nevertheless creates a platform for people who are generally disaffected and marginalized from decisions that affect their lives, to take some measure of ‘control’ and determine their own solutions,

· That the premise of the Programme is empowerment at all levels. For example one of the most empowering aspects of the Programme is that Group Leaders are empowered to design, plan and pilot their own community projects.  Khulisa will provide support in drawing up business plans, writing funding documents, writing constitutions for the organisations/projects that are set up by the Group Leaders as well as provide financial management and focus area training.   The Programme is a hugely empowering experience which creates a sense of confidence, self trust and self worth. This is crucial not only for the development of the Programme but also as an indicator of the success of the MIB Programme in growing and building people with skills and confidence.
· the MIB Programme mitigates against the current trend of ‘entitlement’ that is taking root in many poor communities. The perception is that everyone (ie NGOs, CBOs, government etc etc) except the  communities have resources and money and therefore it is incumbent on them to provide the much needed services.  This issue becomes more and more pronounced as the communities are further marginalized from the centres of power (municipal government and the political parties structures) where they could have held the leadership accountable.
· the Khulisa staffing is very empathetic and supportive of the MIB Programme groups.  Mentoring is an integral part of the Programme. Group Leaders are provided with the necessary support and guidance to successfully plan and implement their projects at community level.  Most of the Group Leaders, even although showing potential leadership qualities, nevertheless require guidance and direction as in most instances this is the first time they have participated in self-starter projects that require management and financial skills and competencies.  The desire to respond to the needs of the community and “make it better” has to be tempered by the availability of resources – both financial and skill. This issue goes hand in hand with the management of expectations of what is possible in terms of the Group Leaders as well as the community beneficiaries.

· the MIB Programme is meeting the objectives that it has set itself. The evaluation and monitoring reports support this which provides the responses from participating community members and the MIB Group Leaders.  There was however a sense amongst some of the Group Leaders interviewed that the Programme is a ‘stepping stone’ and that the skills provided will enhance their chances of gaining real employment in the future.  They had no qualms with this opportunistic approach because according to them part of the MIB Programme’s objectives is to empower Youth so to they are able realize their goals and employment was definitely one of their major priorities.   Although this may have a negative impact on the sustainability of the community projects, it nevertheless is a strong indicator that the MIB Programme has sufficiently empowered and facilitated the growth and development of some of the youth to seek opportunities that will further enhance their development and assist them to become financially viable.  This programmatic outcome is to be anticipated and considered as a programmatic success, despite the fact that it drains the financial and human resources of Khulisa.
· the Performance Appraisal System that has been institutionalized for all levels of the Programme ie from staff through to MIB Groups.  This provides clear channels of communication and accountability within Khulisa and the Programme and ensures that the programmatic objectives are met.   

· the MIB Programme provides a creative and viable diversion away from violent and criminal activities which could so easily trap young, marginalized people in the townships who see themselves as having no hope beyond their current circumstances.
· it is to the credit of the communities that they welcome the efforts and contributions of Khulisa and the young Group Leaders.   Community participation in the selection of Group Leaders as well as in determining which focus areas need to be prioritized for their respective locality is a demonstration of community commitment to develop and grow the youth of their areas, assist in providing alternative opportunities for youth at risk and supporting much needed service delivery in their communities, albeit on a very limited scale.  It is also encouraging (and surprising) that the traditional authorities are  involved in some of the programmatic strategies and allow the youth  (who have no real hierarchical status in traditional society) the opportunity and space to make a significant contribution to the well-being of their communities.  This is tantamount to an acknowledgement by them that the traditional norms and mores are no longer as strong as they use to be and that it is important for the health of communities that the youth become involved in ‘ubuntu’ supporting activities that take them away from violence, crime and anti-social behaviour. 
· the spectrum of skills and education that is provided to the young people as part of the MIB Programme, is broad in focus and therefore applicable to many different contexts.  This is a particular strength of the Programme.   The skills include:

· team building exercises, 
· conflict management and conflict transformation expertise,
· goal setting, 
· public speaking, 
· HIV/AIDS education, 
· general counseling skills,
· information related to human rights issues including an interrogation of the obligations and responsibilities that go with democratic rights, 
· the importance of acknowledging and respecting culture and cultural activities such as traditional games and practices, 
· events management, 
· the establishment of clubs and sports activities etc etc  
· In one community visited by the consultant a group of 6 young women were involved in providing home care to the elderly, as well as having a established a ‘soup’ kitchen for young children whose parents were unemployed.  This was done with donations and support from various members of the community, Khulisa as well as their own fundraising efforts.   
· the reach of the Groups is extremely encouraging.  Even although it is not only about the numbers of those beneficiaries reached as part of the Programme that is important when assessing the value and achievements of the ‘Make It Better’ Programme but whether there has been a sense of personal growth, fulfillment and a desire to share and apply these newly acquired skills to build their communities through the self-initiated projects. There is a general consensus in the communities visited that there is a desperate need for more of the MIB Programme interventions and that many requests for similar projects to be set up in other parts of the targeted communities have been forwarded to the Khulisa offices in Pinetown.
 In the context in which the “Make It Better” Programme is operating ie at community and grassroots level the collection of statistical information is useful to capture institutional memory and for record keeping purposes, to motivate for donor funding and to provide a databank of empirical data that can be used  by the organization and its partners to map out where similar projects can be started.   Although important quantitative research in this instance does not necessarily assist in answering one of the fundamental questions regarding a Programme of this nature ie  has the ‘Make It Better” Programme had a substantive impact on the consciousness and behaviour of the MIB Group as well as other youth in the communities and has their participation influenced them away from any forms of anti-social behaviour. in the behaviour and attitude towards    In order for these kinds of questions to be answered reliably a more scientific approach would need to be designed specifically for grassroots community based type projects such as the MIB Programme.  It would be useful to evaluate behaviour and attitude of Group participants prior to the involvement in the MIB Programme and then to test after a period of about a year whether there has been behavioural and attitudinal shifts.  Despite some of the difficulties of undertaking such an exercise it might be very useful for the donors and Khulisa to consider contracting the services of a research unit at a university to assess in a more controlled study the extent of the impact of the MIB Programme on the beneficiaries and how the Programme may have transformed the way youth interact in their world after having participated in the Khulisa “Make It Better” Programme.  

From the interviews held with the Khulisa Co-ordinator, the MIB Group Leaders and participants in 2 communities it is clear that there is a deep commitment by all involved to ensure the success of the  “Make It Better” Programme.  The MIB Group participants reported that the Progamme had made a substantial difference to their lives and that without the “Make It Better” Programme they would be exposed to the many distractions and temptations that they see other youth engaged in. They were of the view that the Khulisa “Make It Better” Programme has created a constructive diversion away from the many negative influences and challenges
 they face in their communities as a result of unemployment, HIV/AIDS, poverty, lack of resources and minimal support from the local and provincial governments.  There was overwhelming consensus
  that the “Make It Better” Programme has empowered the Group Leaders as well as Group participants to express their feelings and emotions and to seek support and assistance when necessary.  These young people expressed their gratitude to the “Make It Better” Programme Co-ordinator and Area Manager for the quality of  the training programmes as well as the experiences that they were exposed to at the Leadership Camp that was convened as part of the year long Programme. The responses from individual Group Leaders were also very positive.  They were of the view that generally the principles of human rights are being taught and conveyed in a narrow and restricted way in the communities.  This approach creates its own set of problems and they cautioned that care needs to be taken to ensure that issues relating to responsible citizenship and citizens’ obligations to the community (the notion of “Ubuntu”) needs to be integrated into the discourse and training on rights.   They emphasized that it is critically important that a more ‘interest based’ culture needs to be encouraged where the rights of all (ie the community) are secured and protected and that there is a clear understanding of the responsibilities and obligations of all the members of the community.  These issues, they noted, were core to the sustainability of the young South Africa democracy.  This insightful observation might in some ways explain the contradictions and challenges faced by the post 1994 youth.  These issues need to be considered in training programmes as well as in the discussions held by the Group Leaders with their community groups. It could also form part of the Leadership Camp agenda.     
Recommendations
From the information gathered and the interviews the following recommendations are proposed:

1. that additional financial resources be sought in order to  create new MIB Groups in the communities.  The community requests for Programmes of this nature need to be positively responded to.  

2. a more intensive interaction be initiated with local and provincial government departments to share important empirical information and data about what the MIB Programme is witnessing at grassroots level.  This data can further be collated, analysed and written up into a significant contribution for the development of a more substantial and relevant Youth Policy. 
3. a comprehensive lobbying and advocacy strategy to be developed by  Programme staff, Group Leaders and Group participants to ensure that the ‘voice’ of the marginalized, township youth are heard in the policy frameworks, youth development initiatives and anti crime and violence strategies.
4. that the accreditation of MIB Groups be fast tracked so that they are provide with suitable qualifications empowering them to seek opportunities in the job market, including at Khulisa.  
5. through the limited interviews held there is no doubt that the Programme is successful in terms of meeting some of its objectives and goals. There also does seem to be a causal link between development in some areas of the community with the introduction of the “Make It Better” Programmes.  However for this trend to continue and for the Programme to have a broader impact on the community it is necessary for additional financial and human resources support to be made available.  This is critically important as Khulisa has been able to implement this Programme with the support of local and provincial government, the endorsement of the communities, the support of traditional authorities and the commitment and goodwill of the Group Leaders.  It would be extremely problematic for all these stakeholders including Khulisa, from a reputational point of view, if the Programme or aspects of it were to be scaled down or terminated due to lack of resources.   This is an issue that needs to be seriously considered by the management of the “Make It Better” Programme and plans need to be put in place to ensure the sustainability of the projects.
6.    that schools and educators be encouraged to become involved in the  MIB Programme.  
7.    that the social entrepreunership skills that have been developed to extended to the broader community.  These principles promote an environment that is conducive to citizens’ participation in their own empowerment as well as the upliftment of their communities, rather than what is currently perceived to be a dangerous trend in the communities, viz, a sense of entitlement and expectation that they are ‘owed’ support and services by the government and that they have no obligation to seek their own solutions.  
8. Khulisa’s holistic approach to community and individual empowerment is to be commended and should be shared, as a template, with other communities and youth development focused projects in the KZN region, in South Africa as well as at a SADC level.

9. Khulisa to consider initiating an MIB Programme awareness initiative to which corporates, local Foundations, other community organisations, relevant government ministries at both local and provincial levels and representatives from Chapter 9 institutions are invited and familiarized with the principles of the Programme.  This consultative process could deliver significant value to the Programme in terms of support, both financial and in kind.

10. the SAIH (OD) supported programmes are all engaged at different levels and use different disciplines in their respective Youth, Crime and Violence projects. The MIB Programme could consider involving some of the other organisations with a different skills base to share some of their expertise in areas such as drama, mime etc etc.  This is a cost effective way of further enhancing the capacity of the Group Leaders and supporting the community Groups.  
Conclusion

According to this Mid Term Evaluation the “Make It Better” Programme (Pinetown)  is in the process of achieving its programmatic objectives.  It is clear that all the necessary ‘building blocks’ are in place and that alternative strategies have been developed for those issues that require more support and where skills transference may not have been as successful as originally anticipated.  It is however important that continuous monitoring and internal evaluation
 takes place during the implementation process,  and where and when necessary advise is sought from either the community or from other stakeholders to ensure that the Programme remains focused on its strategic objectives.   It might also be useful for the MIB Programme Co-ordinator to investigate comparative implementation models especially in lieu of the issue of volunteerism and project sustainability. There are several volunteer based initiatives taking place in the Southern African sub region that could provide useful case studies for the Khulisa MIB Programme.
Finally as part of the Mid Term Evaluation the consultant would like to propose that it might be useful for Khulisa (Pinetown) to consider taking  the MIB Programme to another strategic level.  Currently the Programme is working at grassroots community level and is providing key survival skills and opportunities to marginalized communities and the youth that live in these communities. In order to be able to take the Programme to a higher strategic level the organization could consider engaging the services of a competent and skilled researcher, who not only is responsible for continual evaluation and monitoring, but who also collects critical empirical information about conditions on the ground in the communities, analyses the data and prepares comprehensive information documents that forms part of the Khulisa advocacy strategy.  These documents could then be presented at the various forum provided by national government, for example, the Parliamentary Portfolio Committees dealing with Crime, the Rights of the Child and others. Armed with this very important information Khulisa could make a major contribution to the policy debates and discourse that is currently taking place about the state of the contextual environment in which the youth are expected to become responsible adults.  Khulisa could also play a critical role in providing useful information to the Chapter 9 institutions who are all focused on how to engage and include the youth, especially those that come from impoverished homes and marginalized communities
 and who are vulnerable and susceptible to ‘quick fix’ solutions, which inevitable leads to criminal activity and other forms of anti social behaviour.  
The Khulisa Group Leaders and Group participants in the communities could be further empowered through additional strategies such as the ones outlined above and their reach and impact could be far greater than it is at the moment, and with fewer resources required.
June 2007
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� It may be useful for Khulisa to educate young people and their parents about ‘volunteerism’ but in their social and economic contexts where people live in abject poverty it might be difficult for them to understand the implications of volunteerism. 


� The MIB Programme started as a result of the Khulisa Diversion Programme.  Youth were identified to mentor people who were involved in the Diversion Programme but Khulisa was unable to secure sufficient funding for this mentorship programme and the programme fell away.


� Irrespective of the many challenges that they face such as resources, facilities, the sustainability of the programme etc etc


� Such as violence against girls, other youth and elderly people, crime, prostitution, teenage pregnancies, drug and alcohol abuse and general vandalism


� Albeit anecdotal


� South African Development Community (SADC) which includes 13 southern African countries.


� Khulisa needs to pay more attention to their internal evaluation and monitoring processes and design forms that not only reflect the positive aspects of the Programme but also where the ‘gaps’ lie.  Constructive criticism is crucial for the effective implementation of any project.  The current evaluation forms are not as effective as they could be in terms of providing critical feedback.  It might also be useful for Khulisa to consider convening focus groups as an evaluating tool.


� Chapter 9 institutions include the Human Rights Commission, the Gender Commission, the Youth Commission, the Public Protector, the Independent Electoral Commission
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